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Company Quality Policy describes the actions of the Management to ensure proper management of the Quality 
system and ensures that the objectives and commitments expressed in policy are understood and implemented. 
When defining the Company Strategy, the management evaluates the relevance and adequacy of the policy 
and if necessary, revises it by putting in place all the necessary activities through the continuous improvement 
projects such as prime performance. 
The Quality policy of Alfa Laval is applicable to sites of Monza, Genova and Athens. The Management 
through this policy wants to ensure continuous improvement of the systems to better achieve the goals and 
commitments set out in the policy. 
Management is aware that the prerequisite for success is the affinity with and satisfaction of internal and 
external customers. The primary objective for the achievement of this success is the continuous 
improvement of production processes, sales processes, products, services and resources. This requires 
the involvement of all the company's resources through systematic and planned activities for Quality. 
 
MAIN TARGETS 
The Quality that the customer perceives is the set of characteristics of the product and the service provided. 
For this reason, it is necessary to ensure: 

• the reliability of the product, seen as safety for the user and service continuity; 

• suitability for use and compliance with product specifications; 

• professionalism and growth of all personnel involved in the activities of customer service, pre-sales and 
assistance; 

• conformity to Corporate Governance policies and to local legal requirements. 
 
GUIDELINES 
The guidelines for achieving the above objectives are: 
 

Be data-driven: be fully aware of the importance of data and maximizes its usage to increase business 
opportunities. 
Together as one: working together in harmony for optimum performance. 
Foster new opportunity: in a world that is continuously changing, it is fundamental to catch all business 
opportunities coming from sustainability or other areas where we see potential of improvement and/or growth. 
Excelling in service: excellent service experience for our customers through digitalization of the processes, 
cutting-edge advisoring approach and services. 
 
Digitalization of the processes and sustainability are key factors for the success of the company strategy, 
acting as enabler across the strategy drivers. 
 

For this reason: 

• Management will ensure that this policy is effectively implemented throughout the company; will 
support the managers in each sector by making them aware of their specific responsibilities. 

• Managers will ensure that what is defined and planned for the quality is consistently implemented. They 
would ensure that the behavior of all the people in their area of expertise is in accordance with 
principles established by this Policy. 

Operative Procedure 
Procedura Operativa 


