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Key figures

Orders received up 5%Orders received up 5%

Net sales up 6%Net sales up 6%

Adjusted EBITA MSEK 466 (463)                                   Adjusted EBITA MSEK 466 (463)                                   

-- Negative currency effect MSEK 98Negative currency effect MSEK 98

October October –– December 2004December 2004

January January –– December 2004December 2004

Orders received up 15%Orders received up 15%

Net sales up 12%Net sales up 12%

Adjusted EBITA up to MSEK 1,695 (1,627)                         Adjusted EBITA up to MSEK 1,695 (1,627)                         

-- Negative currency effect MSEK 322Negative currency effect MSEK 322
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Orders received
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Order analysisOrder analysis

20032003
Structural change, %Structural change, %
Currency,%Currency,%
Organic development, %Organic development, %
Total, %Total, %
20042004

3,7503,750 14,14514,145

MSEKMSEK OctOct--DecDec JanJan--DecDec

3,7713,771 15,74015,740

--
-- 44
+ 5+ 5
+ 1+ 1

+ 1+ 1
-- 44

+ 14+ 14
+ 11+ 11
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Orders received by Segment
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SanitarySanitary
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Fluids & UtilityFluids & Utility

OEMOEM

Parts & ServiceParts & Service
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Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

FoodFood

October – December 2004, at constant ratesat constant rates
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Highlights Highlights –– Process IndustryProcess Industry

Ethanol
About MSEK 200 
Base business doubled since 2001
Mandatory blending
Continued good demand in the U.S. 
and Asia
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Orders received by Segment
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Orders received by RegionOrders received by Region
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Highlights AmericasHighlights Americas

North AmericaNorth America
About the same as 2003About the same as 2003
US above 2003US above 2003
Strong Parts & ServiceStrong Parts & Service

Latin AmericaLatin America
Very strong growth in BrazilVery strong growth in Brazil
Increased demand in Energy &Increased demand in Energy &
Environment and Process IndustryEnvironment and Process Industry
Good development in Parts & ServiceGood development in Parts & Service

-- 44

+87+87

October – December 2004, at constant ratesat constant rates
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Highlights EuropeHighlights Europe

Western Europe incl. NordicWestern Europe incl. Nordic
Strong quarterStrong quarter
Nordic and Benelux clearlyNordic and Benelux clearly
better than 2003better than 2003
Best development in Marine &Best development in Marine &
Diesel, OEM and FoodDiesel, OEM and Food

Central and Eastern EuropeCentral and Eastern Europe
Turkey and Ukraine strongTurkey and Ukraine strong
Growth in Equipment sales andGrowth in Equipment sales and
Process Industry offset by lack of Process Industry offset by lack of 
major projectsmajor projects

+ 6+ 6

+14+14

--1919

October – December 2004, at constant ratesat constant rates
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Highlights AsiaHighlights Asia

AsiaAsia
DoubleDouble digitdigit growthgrowth in Chinain China

-- Marine still strongMarine still strong
Strong Strong growthgrowth in Parts & Servicein Parts & Service
Less Less contractcontract orders in orders in IndiaIndia + 4+ 4

October – December 2004, at constant ratesat constant rates
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Orders received by RegionOrders received by Region
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UpdateUpdate

In the fourth quarter approximately 5,700 plaintiffs were transfIn the fourth quarter approximately 5,700 plaintiffs were transferred erred 
to a federal court and are considered inactive by this court.to a federal court and are considered inactive by this court.

Most of the insurance carriers have confirmed that they will proMost of the insurance carriers have confirmed that they will provide vide 
coverage for a substantial majority of the costs arising from thcoverage for a substantial majority of the costs arising from the e 
existing claims. Alfa Laval is in the process of negotiating existing claims. Alfa Laval is in the process of negotiating 
settlement agreements with certain of its insurance carriers. settlement agreements with certain of its insurance carriers. 

Alfa Laval continues to believe that these lawsuits will not havAlfa Laval continues to believe that these lawsuits will not have a e a 
material adverse effect on the companymaterial adverse effect on the company’’s financial condition or s financial condition or 
results of operation.results of operation.

AsbestosAsbestos--related lawsuits in the United Statesrelated lawsuits in the United States

Interim Report Q4 2004Interim Report Q4 2004

Mr. Thomas Mr. Thomas ThuressonThuresson
CFOCFO
Alfa Laval GroupAlfa Laval Group

-- Orders received and marginsOrders received and margins
-- Development per segmentDevelopment per segment
-- Geographical developmentGeographical development
-- Financials Financials 
-- Priorities and outlookPriorities and outlook
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HighlightsHighlights

Order intake Order intake 
Net salesNet sales
Adjusted EBITAAdjusted EBITA
Adjusted EBITAAdjusted EBITA--marginmargin

3,7713,771 15,74015,740

MSEKMSEK Q4Q4 Q1 Q1 –– Q4Q4

466466 1,6951,695
4,1664,166 14,98614,986

11.3 %11.3 %11.2 %11.2 %
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20042004

20032003

466466

463463

Q4Q4MSEKMSEK

Deviation         Deviation         

Adjusted EBITA Adjusted EBITA 

1,6951,695

1,6271,627

6868

1515
3 3 

8383

101101

5757
265265

390390

Q1 Q1 –– Q4Q4

Deviation excl FX Deviation excl FX 
FX. transactionFX. transaction
FX. translation          FX. translation          
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Gross profit marginGross profit margin
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In percent of salesIn percent of sales
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Gross profit marginGross profit margin

20

30

40

50
In percent of sales, excluding FXIn percent of sales, excluding FX--transaction effects Q404transaction effects Q404

Q102Q102 Q202Q202 Q302Q302 Q402Q402 Q103Q103 Q203Q203 Q303Q303 Q403Q403 Q104Q104

35.435.433.933.9
36.936.9

Q204Q204 Q304Q304 Q404Q404
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HighlightsHighlights

Order intake Order intake 
Net salesNet sales
Adjusted EBITAAdjusted EBITA
Adjusted EBITAAdjusted EBITA--marginmargin
Profit before taxProfit before tax

3,7713,771 15,74015,740

MSEKMSEK Q4Q4 Q1 Q1 –– Q4Q4

466466 1,6951,695
4,1664,166 14,98614,986

11.3 %11.3 %11.2 %11.2 %
303303 1,0701,070
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Earnings per shareEarnings per share

20042004 20032003

EarningsEarnings 5.405.40 5.785.78

EarningsEarnings excludingexcluding 8.678.67 9.349.34
goodwill and stepgoodwill and step--upup
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HighlightsHighlights

Order intake Order intake 
Net salesNet sales
Adjusted EBITAAdjusted EBITA
Adjusted EBITAAdjusted EBITA--marginmargin
Profit before taxProfit before tax
Cash flow from operating activitiesCash flow from operating activities
ROCE ROCE 

Excl. stepExcl. step--up and goodwill up and goodwill apprappr. 60% . 60% 

3,7713,771 15,74015,740

MSEKMSEK Q4Q4 Q1 Q1 –– Q4Q4

466466 1,6951,695
4,1664,166 14,98614,986

11.3 %11.3 %11.2 %11.2 %
303303 1,0701,070
302302 1,1181,118

24.3 %24.3 %--
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MSEKMSEK

Cash flows fromCash flows from
-- operating activitiesoperating activities
-- investing activitiesinvesting activities

Financial Financial netnet paidpaid
DividendsDividends

TotalTotal
Pro Forma FreePro Forma Free--cashcash--flow*flow*

*Incl. operating activities, capital expenditure (excl. product *Incl. operating activities, capital expenditure (excl. product rights), provisions andrights), provisions and
financial net paid. financial net paid. 

CashCash--flow statementflow statement

20042004

1,1181,118
121121

-- 201201
-- 447447

591591
651651

20032003

1,6541,654
-- 457457
-- 231231
-- 223223

742742
1,2141,214
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Implementation of IFRSImplementation of IFRS

Goodwill Goodwill willwill not be not be amortisedamortised –– impairmentimpairment testingtesting

MinorityMinority interestinterest reportedreported under separate under separate headingheading
withinwithin equityequity..

IAS 39 IAS 39 –– impactimpact as of the as of the openingopening balancebalance
for 2005.for 2005.

Influences the following areas 
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P&L if IFRS had been implementedP&L if IFRS had been implemented

Profit & Loss 2004Profit & Loss 2004

AdjustmentsAdjustments for:for:

AmortisationAmortisation of goodwillof goodwill

MinorityMinority shareshare in in subsidiariessubsidiaries incomeincome

Pro forma for 2004Pro forma for 2004

Pro forma Pro forma earningsearnings per per shareshare

MSEKMSEK

1,2471,247

OperatingOperating
incomeincome

191191
--

1,4381,438

AdjustedAdjusted
EBITAEBITA

7.127.12

NetNet
incomeincome

1,6951,695

--
--

1,6951,695

603603

191191
4545

840840
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Foreign exchangeForeign exchange

MSEKMSEK

Translation effectTranslation effect
Transaction effectTransaction effect

TotalTotal

*Based on EUR/USD 1.32 and EUR/SEK 9.00*Based on EUR/USD 1.32 and EUR/SEK 9.00

Estimated impact on adjusted EBITA from Estimated impact on adjusted EBITA from FxFx. fluctuations. fluctuations

WY 05*WY 05*

-- 4040
-- 160160
-- 200200

20042004

-- 5757
-- 265265
-- 322322

Interim Report Q4 2004Interim Report Q4 2004

Mr. Lars RenstrMr. Lars Renströömm
President and CEOPresident and CEO
Alfa Laval GroupAlfa Laval Group

-- Orders received and marginsOrders received and margins
-- Development per segmentDevelopment per segment
-- Geographical developmentGeographical development
-- Financials Financials 
-- Priorities and outlookPriorities and outlook



© Alfa Laval 16

© Alfa Laval Slide 32 www.alfalaval.com

V

Priorities within existing strategyPriorities within existing strategy

Reinforced focus on profitability
Presence in China, India and Russia 
Time to market
Aftermarket
Acquisitions 
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V

Financial TargetsFinancial Targets

Growth                       5%
EBITA 10 - 13%
ROCE        > 20%
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V

Dividend policyDividend policy

The target is a dividend of 40-50 
percent of net income, adjusted for 
step-up depreciations calculated over a 
business cycle.

The Board of Directors proposes a 
dividend of 4.75 SEK per share for 2004
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Outlook for the near futureOutlook for the near future

……a continued demand on the present a continued demand on the present 
high level. high level. 

……that the current high price level for  that the current high price level for  
some raw materials will remain, at some raw materials will remain, at 
least short term.least short term.

Alfa Laval is expecting Alfa Laval is expecting ……




