
Strategy
update



Scaling the
Brazed business 



Scaling the
Servicebusiness



Scaling 
technology



Scaling 
China



Scaling 
India



Scaling future 
technologies



Scaling future decisions



Classified by Alfa Laval as: Business

Scaling 
for future



The three 
buckets of growth

Evolve Expand Explore



Evolve

2022 2023

40
BSEK

2024

45
BSEK

50
BSEK

+25%



Expand

2022 2023

15
BSEK

2024

20
BSEK

22
BSEK

+47%



Explore

2022 2023

1
BSEK

2024

1.6
BSEK

2
BSEK

+100%



CAPEX 

Evolve 45% Expand 50% Explore 5 %



Strategy People

CAPEX Application

Organisation 

R&D




