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A global company

Year 200Year 20033

•• Total sales: MTotal sales: MSEK 13,900SEK 13,900
•• No. of employees: No. of employees: 9,3509,350
•• 20 production units20 production units
•• 70 service centres70 service centres
•• Sales Companies in 50 countries Sales Companies in 50 countries 
•• Other sales representation in more than 45 countriesOther sales representation in more than 45 countries
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Capital salesCapital sales//core product groupcore product group

Capital sales

Heat TransferHeat Transfer
41%41%

SeparationSeparation
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HighlightsHighlights

Order intake: Order intake: 14,145 MSEK14,145 MSEK
Net sales: Net sales: 13,909 MSEK13,909 MSEK
Adjusted EBITA / margin: Adjusted EBITA / margin: 1,627 MSEK / 11.7 %1,627 MSEK / 11.7 %
Profit before tax: Profit before tax: 817 MSEK817 MSEK
Cash flow from operating activitiesCash flow from operating activities 1,654 MSEK1,654 MSEK
ROCEROCE 21,321,3%%

20032003
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Orders received by Segment

Comfort & RefrigerationComfort & Refrigeration

SanitarySanitary

Marine & DieselMarine & Diesel
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OEMOEM

Parts & ServiceParts & Service
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Orders received by RegionOrders received by Region
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Asian countries

China

South Korea

Japan

Philippines,India

Middle East

Thailand

Singapore

Indonesia

Taiwan, 

Malaysia
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• Order intake, MSEK 3,474
• Net invoicing, MSEK 3,253
• Employees

– Sales & Services 1,028 
– Manufacturing 970

• Service centers 16
• Production facilities 6

FactsFacts on on AsiaAsia, 2003, 2003
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Orders received by regionOrders received by region
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Orders received AsiaOrders received Asia
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Geographical splitGeographical split

Distribution of shipbuildingDistribution of shipbuilding
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CustomersCustomers

How we drive growth

Salesman

Sales Company
segment

Central segment
AL Group GearboxGearbox

AcceleratorAccelerator

ConnectConnect

The The six gearssix gears

Gap Gap analysisanalysis & & TargetsTargets

Key Key growth driversgrowth drivers

CustomerCustomer pyramid & pyramid & gridgrid

Key performance Key performance indicatorsindicators

ActivitiesActivities & & CompetenceCompetence
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Sales Sales cchannelshannels

End Users

Distributors

System Builders

Contractors

Distributors

Distribution in % per type of channelDistribution in % per type of channel
Equipment Division, last 12 months June 2003Equipment Division, last 12 months June 2003
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All measurements are rolling twelve months valuesAll measurements are rolling twelve months values

Financial performance measurementsFinancial performance measurements

•• Total orders received per countryTotal orders received per country

•• Profit factor = Consolidated gross margin / Profit factor = Consolidated gross margin / 
Local costLocal cost

•• Net DSO = Outstanding A/R less advancesNet DSO = Outstanding A/R less advances
in no of days of invoicingin no of days of invoicing
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Performance in Asia

•• Higher growthHigher growth
•• LowerLower salessales and administration and administration costscosts
•• Shorter paymentShorter payment termsterms
•• Gross Gross margin margin on on averageaverage
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Opportunities and threats

•• More More group group suppliessupplies
•• EspeciallyEspecially from from IndiaIndia and Chinaand China

•• Competitive Competitive situation situation similar similar to Europe to Europe 
•• Longterm Longterm more more regional regional competitorscompetitors




