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A global company

(ozif 2008

* Jlotal sales: MISEK 135,900
* INo. of employees: 9,550
* 20/ proguction units

" 70 service centres

* Sales Companies ini 50 countries
* Ofther sales representation in more: than 49 countries
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Streamlining implemented

To lef2 9V Divested
Tetra Laval
Process

Technology

To Separation Division

Tetra Laval

.S Divested
AUutomation
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Separation Division

Thermal Other
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Capital sales/core product group

Heat Transfer Separation Fluid
Handling

Fluid Handling
18%

Heat Transfer
41%

Separation-
30%

Market share Market share Market share

36% 24% 10%

Capital sales
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Highlights

20051 @ Order intake: 14,145 MSEK
® INEt salest 15,909 VISEK
D Adjusted EBINA/ marngin: 1,627 MISEK/ ML Y0
B [Plolit DETOrE: taX: ol MISEK
B Cash rlew iiomioperating activities 1,694 MISEK
» ROCE 24,50
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Orders received by Segment

Parts & Service

Life Science

Process Industry

Energy & Environment

Food

S\

January — December 2003

+ Comfort & Refrigeration

+ Marine & Diesel

+ Fluids & Utility
+ OEM

-+ Sanitary
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Orders received by Region

January — December 2003
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Asian countries

* i
Middle East \
2z 2

—~

)* -~ ’
Indonesia
Singapore
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Facts on Asia, 2003

Order intake, MSEK 3,474
Net invoicing, MSEK 3,253

Employees ——

— Sales & Services

— Manufacturing "‘J S

Service centers ‘

Production facilities
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A | S
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Orders received by region

Western Europe
30 %

Alfa Laval Group January — Decmber 2003
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Orders received Asia

Parts & Service

Life Science

Process Industry

Energy & Environment

Food

|

January — December 2003

Comfort & Refrigeration

Marine & Diesel

Fluids & Utility
OEM

Sanitary
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Distribution of shipbuilding

100,0

Other World
Eastern Europe

80,0

Western Europe

60,0

South Korea

Percent of CGT

40,0

20,0 - Japan

0,0 T T N e B B B T T T (—
1970 1975 1980 1985 1990 1995 2000 240]0)5)

Trends and Medium Term Forecast
Source: MSR May 2003
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How we drive growth

ohiite

M---1n
Activities & Competence
!cce‘era-or Key performance indicators

Sales Company Customer pyramid & grid
segment P

Key growth drivers
!on nec! b

Central segment Gag analxsis & Targets
AL Group ‘Gearbox  The six gears

Salesman
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Sales channels

28

D 0 o 18

! system Builde 18

Distribution in % per type of channel
Equipment Division, last 12 months June 2003
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Financial performance measurements

AllNmeEastemenisSianeNollingWelVENORISVAINES

(@®

* Jotal orders received per country.

* Profit factor = Consolidated gross, margin/
Local |

* Net DSO = Outstanding A/R Iess aavances
N NO Ofi @ays of InveIicing
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Performance in Asia

° Higher growin
* | ower sales and administration costs

jorter Pc /HJF‘HF lerms

(P>

SNC
* Gross margin on averag
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Opportunities and threats

* More group supplies

* Especially from India and China

* Competitive situation similar to Europe

* LLongterm more regional competitors
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