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Alfa Laval in the Middle East
− Est. 1991

 18 countries

 3 time zones

 564 million people

 Nominal GDP: 

2 800 billion USD

 GDP Growth 2-3%
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The beginning
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 The 70’s; Food & Dairy

 The 80’s; Petrochemicals & 

Power

 The 90’s; Marine Service

 2000’s;  HVAC
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Alfa Laval Middle East – 2015

Energy
37%

Marine
8%Food

16%

Service
39%

CAGR: 5.7%

CAGR SERVICE: 9.3%

2010 – 2015
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WY 2015

992 MSEK
(at fixed rates)
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Expanding service presence
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Service offering

 Speed – response time

 Presence – close to the point 

of delivery

 Local competence & expertise

 Customized service solutions
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Service to build customer loyalty

 Marine, power generation and oil & gas 

− Uptime is crucial

− Direct sales (not channels)  knowledge about IB

 End customers value high quality local 

service while specifying manufacturers of 

key equipment to foreign EPC Contractors

 Close & regular contact with these 

demanding customers

− builds trust & loyalty

− opens up opportunities for new sales 
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 Large installation of critical process 
and utility equipment

 Decision made to start a service facility 
in Doha, Qatar

 Change in process conditions urged 
the need for service

 Speed up the start up to meet 
customer needs

 Result; Satisfied customer. Long-term  
Service agreement

Customer case; Oil and Gas major in Qatar
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The paradigm shift in service

Customers going… 

...from self-maintaining to 

outsourcing

…from preventive to predictive 

maintenance

…from looking at equipment 

investment to life cycle costs

…from maintenance to reliability
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Water scarcity & 

water pollution

Diversification 

of industries

Energy & 

energy efficiency

Improved 

living standards

Future growth drivers
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Summary

 IB built up during > 30 years within different industries

 Competitive strength; Strong local service presence 

– closer to the users

 Customer loyalty creates opportunities for capital sales
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