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Key figuresKey figuresKey figuresKey figures
January January –– March 2010March 2010

 Orders received dropped Orders received dropped 13.1% 13.1% to SEK to SEK 5,089 5,089 million.million.

 Net sales downNet sales down 22 3%22 3% at SEKat SEK 5 3815 381 millionmillion Net sales down Net sales down 22.3% 22.3% at SEK at SEK 5,381 5,381 million.million.

 Adjusted EBITA down Adjusted EBITA down 19% to 19% to SEK SEK 1,012 1,012 million. million. 

 Adj t d EBITA i i d t 18 8%Adj t d EBITA i i d t 18 8% Adjusted EBITA margin increased to18.8% Adjusted EBITA margin increased to18.8% 
-- Positive currency effect SEK 95 million.Positive currency effect SEK 95 million.
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Orders receivedOrders received
SEK millionSEK million

Orders receivedOrders received
SEK million R 12SEK million R 12
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Order analysisOrder analysisOrder analysisOrder analysis
January January –– March 2010March 2010

2009 2009 (SEK millions)(SEK millions)

Structural change, %Structural change, %
5,8535,853

yy

+ + 3.2   3.2   
Currency effects,%Currency effects,%
Organic development, %Organic development, %
T l %T l %

-- 7.17.1
-- 9.29.2
13 113 1Total, %Total, %

2010 2010 (SEK million)(SEK million) 5,0895,089
-- 13.1           13.1           
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Adjusted EBITA / margin *Adjusted EBITA / margin *
SEK millions and in percent of salesSEK millions and in percent of sales

Adjusted EBITA / margin Adjusted EBITA / margin 

21,0

24,0

1 575

1 800

15,0

18,0

1 125

1 350

9,0

12,0

675

900

3,0

6,0

225

450

0,00

* Adjusted EBITA * Adjusted EBITA –– ”Earnings before interests, taxes, amortization of goodwill and step up values and comparison distortion item”Earnings before interests, taxes, amortization of goodwill and step up values and comparison distortion items.”s.”

Q108Q108 Q109Q109 Q409Q409 Q110Q110Q107Q107 Q207Q207 Q307Q307 Q407Q407 Q208Q208 Q308Q308 Q408Q408 Q209Q209 Q309Q309
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Highlights during the quarterHighlights during the quarterHighlights during the quarterHighlights during the quarter
Large orders, total SEK Large orders, total SEK 140 140 million million (140) (140) 

 CleantechCleantech order in Malaysia.order in Malaysia.

Order value SEK Order value SEK 50 50 million. Delivery in 2011million. Delivery in 2011..
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Highlights during the quarterHighlights during the quarterHighlights during the quarterHighlights during the quarter
Large orders, total SEK Large orders, total SEK 140 140 million million (140) (140) 

 CleantechCleantech order in Malaysia.order in Malaysia.

 Refinery order in Saudi Arabia.Refinery order in Saudi Arabia.
Order value SEK 90 million. Delivery in Order value SEK 90 million. Delivery in 2011.2011.
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Highlights during the quarterHighlights during the quarterHighlights during the quarterHighlights during the quarter
AcquisitionsAcquisitions

 Champ Champ –– U.S. supplier of cooling equipment.         U.S. supplier of cooling equipment.         
L di li f i li l ti t th N th A i k tL di li f i li l ti t th N th A i k tLeading supplier of engine cooling solutions to the North American market. Leading supplier of engine cooling solutions to the North American market. 

Sales of about SEK 100 million in 2009 and some 75 employees. Sales of about SEK 100 million in 2009 and some 75 employees. 
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Highlights during the quarterHighlights during the quarterHighlights during the quarterHighlights during the quarter
AcquisitionsAcquisitions

 Champ Champ –– U.S. supplier of cooling equipment.         U.S. supplier of cooling equipment.         

 U.S. service provider for plate heat exchangers.               U.S. service provider for plate heat exchangers.               
The company adds sales of about SEK 100 million and will remain a The company adds sales of about SEK 100 million and will remain a 

separate brand. separate brand. 
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Highlights during the quarterHighlights during the quarterHighlights during the quarterHighlights during the quarter
AcquisitionsAcquisitions

 Champ Champ –– U.S. supplier of cooling equipment.         U.S. supplier of cooling equipment.         

 U.S. service provider for plate heat exchangers.               U.S. service provider for plate heat exchangers.               

 AstepoAstepo –– Italian provider of aseptic products.               Italian provider of aseptic products.               
The company, which makes bagThe company, which makes bag--inin--box fillers and heat exchangers had  box fillers and heat exchangers had  

sales of about SEK 70 million in 2009 and about 20 employees.sales of about SEK 70 million in 2009 and about 20 employees.
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Orders received by customer segmentOrders received by customer segmenty gy g
January January –– March 2010, March 2010, at constant ratesat constant rates

Industrial Equipment*Industrial Equipment*
Life ScienceLife Science

Process IndustryProcess Industry 


Marine & DieselMarine & Diesel

OEMOEM

Energy & EnvironmentEnergy & Environment 




SanitarySanitary

FoodFood





Parts & ServiceParts & Service 

* Industrial Equipment is a new* Industrial Equipment is a new customercustomer segment, a combination of thesegment, a combination of the twotwo
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 Industrial Equipment is a new  Industrial Equipment is a new customercustomer segment, a combination of the segment, a combination of the twotwo
former segments Comfort & former segments Comfort & RefrigerationRefrigeration and Fluids & and Fluids & UtilityUtility..



Orders received by customer segmentOrders received by customer segmenty gy g
Sequential development 1Q versus 4Q, Sequential development 1Q versus 4Q, at constant rates at constant rates 

Industrial EquipmentIndustrial Equipment
LifeLife ScienceScience

Process IndustryProcess Industry 


Marine & DieselMarine & Diesel

OEMOEM

Energy & EnvironmentEnergy & Environment 




SanitarySanitary

FoodFood





Parts & Parts & Service Service 
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Orders received by customer segmentOrders received by customer segmenty gy g
Process Technology Division Process Technology Division January  January  –– March 2010, March 2010, at constant ratesat constant rates

 Fewer large projects hadFewer large projects had Fewer large projects hadFewer large projects had
negative impact, negative impact, 
especially on Process especially on Process 
Industry.Industry.

Life ScienceLife Science

Process IndustryProcess Industry 



 Strong quarter for Oil &Strong quarter for Oil &
Gas.Gas.

 Food Technology lifted byFood Technology lifted by
strong development forstrong development for

Energy & EnvironmentEnergy & Environment 
strong development for strong development for 
vegetable oil.vegetable oil.FoodFood 

Parts & ServiceParts & Service 
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Orders received by customer segmentOrders received by customer segmenty gy g
Equipment Division, Equipment Division, January January –– March 2010, March 2010, at constant ratesat constant rates

 Order intake up somewhat Order intake up somewhat pp
sequentially.sequentially.

 Sanitary grew, driven by a Sanitary grew, driven by a 
broad increase in the basebroad increase in the base
b ib i

 Industrial EquipmentIndustrial Equipment

business.business.
 Increased demand for Increased demand for 

Parts & Service both on Parts & Service both on 
year and sequentially.year and sequentially. OEMOEM




Marine & DieselMarine & Diesel

y q yy q y

SanitarySanitary

Parts & ServiceParts & Service
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Orders received by RegionOrders received by RegionOrders received by RegionOrders received by Region
January January –– March 2010, March 2010, at constant ratesat constant rates

--99
+11+11

--1111

+11+11

--88

+10+10
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Orders received by RegionOrders received by RegionOrders received by RegionOrders received by Region
Sequential development Sequential development Q1 Q1 versus versus Q4, Q4, at constant ratesat constant rates

--55

+14+14
==

66+14+14

--2323

--66

--2929
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Highlights AmericasHighlights AmericasHighlights AmericasHighlights Americas
January  January  –– March 2010, March 2010, at constant ratesat constant rates

North America North America 
 Order intake grew both sequentially and on +11+11 Order intake grew both sequentially and on 

year.
 Best development seen in Industrial 

Equipment, Energy & Environment and 

+11+11

qu p e t, e gy & o e t a d
Parts & Service, sequentially and on year.

Latin America Latin America +10+10
 Good development for almost all Good development for almost all 

segments. segments. 
 Base business developed strongly both Base business developed strongly both 

sequentially and year on yearsequentially and year on yearsequentially and year on year.sequentially and year on year.
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Highlights EuropeHighlights EuropeHighlights EuropeHighlights Europe
January January –– March 2010, March 2010, at constant ratesat constant rates

Western Europe incl NordicWestern Europe incl Nordic --99
--1111

Western Europe incl. NordicWestern Europe incl. Nordic
 All segments declined versus last year All segments declined versus last year 

except Life Science and Marine except Life Science and Marine 
& Diesel. & Diesel. 

 Sequentially order intake was Sequentially order intake was 
slightly lower.slightly lower.

Central and Eastern Europe Central and Eastern Europe 
 Equipment Division was flat, Process Equipment Division was flat, Process 

Technology Division dropped due to nonTechnology Division dropped due to non--
repeat large orders.repeat large orders.
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Highlights AsiaHighlights AsiaHighlights AsiaHighlights Asia
January  January  –– March 2010, March 2010, at constant ratesat constant rates

Asia Asia 
 Order intake negatively affected by continued Order intake negatively affected by continued 

weakness in Marineweakness in Marineweakness in Marine. weakness in Marine. 
 Good development for Parts & Service.Good development for Parts & Service.
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HighlightsHighlightsHighlightsHighlights
SEK millionsSEK millions JanuaryJanuary –– MarchMarch 20102010

Order intake Order intake 
Net salesNet sales

5,0895,089
5,3815,381

JanuaryJanuary MarchMarch 20102010
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Gross profit marginGross profit marginGross profit marginGross profit margin
50

In percent of salesIn percent of sales
50

40
42.742.7

38 538 5
42.942.9

38 938 9

30

38.538.538.938.9

20
Q109Q109 Q309Q309 Q409Q409 Q110Q110Q107Q107 Q207Q207 Q307Q307 Q407Q407 Q108Q108 Q208Q208 Q308Q308 Q408Q408 Q209Q209
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Gross Profit MarginGross Profit MarginGross Profit MarginGross Profit Margin
-- analysis yearanalysis year--onon--year and sequentiallyyear and sequentially

In percentIn percent Q4 2009Q4 2009Q1 2009Q1 2009

Actual Actual 
-- Foreign exchange, transactionForeign exchange, transaction

38.738.7
+    2.8+    2.8

pp Q4 2009Q4 2009

38.538.5
+     2.8+     2.8

Q1 2009Q1 2009

-- Change in product mixChange in product mix
Sub.totalSub.total::

+ > 2.0+ > 2.0
43.543.5

+  > 1.5 +  > 1.5 
43.043.0

--Procurement (pos)Procurement (pos)Procurement (pos)Procurement (pos)
--Productivity (pos)Productivity (pos)
--Price adjustments (pos)Price adjustments (pos)
M i i d b kl (M i i d b kl ( ))

ActualActual for Q1 2010:for Q1 2010: 42.742.7 42.742.7

--Margin in order backlog (Margin in order backlog (negneg))
--Volume (Volume (negneg))

ActualActual for Q1 2010:for Q1 2010: 42.742.7 42.742.7
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HighlightsHighlightsHighlightsHighlights
SEK millionsSEK millions JanuaryJanuary –– MarchMarch 20102010

Order intake Order intake 
Net salesNet sales
Adjusted EBITAAdjusted EBITA

January January MarchMarch 20102010

5,0895,089
5,3815,381

Adjusted EBITAAdjusted EBITA
Adjusted EBITAAdjusted EBITA--marginmargin
Profit before taxProfit before tax

1,0121,012
18.8%18.8%

900900

www.alfalaval.com© Alfa Laval Slide 28



Overview cost and capacity adjustment         Overview cost and capacity adjustment         
-- update as per March 31update as per March 31stst, 2010, 2010

In SEK million

Sales & Administration
Research & Development

Q1 2010

195

Target

> 900

Full impact from January program achieved in Q4 2009

Research & Development
Indirect Personnel in COGS

195 > 900

Achieved

- Full impact from January program achieved in Q4 2009
- Savings from further measures – full impact from Q1 2010

Capacity reduction targeted with initiated savings: 25 - 35 %

Reductions as per March 31st 1,460
- of which work-sharing represents approx 160 FTE’sof which work sharing represents approx. 160 FTE s

www.alfalaval.com



Earnings per shareEarnings per shareEarnings per shareEarnings per share

20102010 20092009
Jan Jan –– March March 

EarningsEarnings

20102010

1.451.45

20092009

1.801.80

Earnings, excluding stepEarnings, excluding step--upup 1.621.62 1.931.93
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HighlightsHighlightsHighlightsHighlights
SEK millionsSEK millions January January –– March 2010March 2010

Order intake Order intake 
Net salesNet sales

5,0895,089
5,3815,381

Adjusted EBITAAdjusted EBITA
Adjusted EBITAAdjusted EBITA--marginmargin
Profit before taxProfit before tax

1,0121,012
18.8% 18.8% 

900900
Cash flow from operating activitiesCash flow from operating activities
ROCEROCE
ROEROE

1,0071,007
31.7%31.7%
22 3%22 3%ROEROE 22.3%22.3%
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CashCash--flow statementflow statementCashCash flow statement flow statement 

SEK illiSEK illi
Jan Jan –– March March 

20102010
Jan Jan –– MarchMarch

20092009
Cash flow fromCash flow from

-- operating activitiesoperating activities

SEK millionsSEK millions 20102010 20092009

1,0071,007 1,0581,058
-- investing activitiesinvesting activities

Financial Financial net paidnet paid
T t lT t l

-- 330330
+     48+     48

--1,2051,205
-- 133133

725725 280280TotalTotal 725725 -- 280280

Pro Forma FreePro Forma Free--cashcash--flow*flow* 1,0001,000 835835

*Incl. operating activities, capital expenditure and financial net paid.*Incl. operating activities, capital expenditure and financial net paid.
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Foreign exchangeForeign exchangeForeign exchangeForeign exchange
Estimated impact on adjusted EBITA from FX fluctuationsEstimated impact on adjusted EBITA from FX fluctuations

SEK millionSEK million

p jp j

WY 10WY 10

7575

WY WY 11*11*Q1 10Q1 10

5454Translation effectTranslation effect
Transaction effectTransaction effect

--7575
+450+450

--
--155155

--5454
+149+149

9595TotalTotal +375+375 --155155+95+95

*Based on EUR/USD 1.36 and EUR/SEK 9.75*Based on EUR/USD 1.36 and EUR/SEK 9.75
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Order backlog as per March 31Order backlog as per March 31 
SEK millionsSEK millions

14000

16000

18000 15,54315,543

5 2465 2465,7255,725

15,41415,414

10000

12000

14000 5,2465,246,,

2,8352,835

11,40911,409

6000

8000 9,8189,818
8,5748,574

10,16810,168

2000

4000

For deliveryFor delivery 20102010

0

For delivery For delivery later than 2010later than 2010

20082008 20092009 20102010
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Outlook for the second quarterOutlook for the second quarterOutlook for the second quarterOutlook for the second quarter

“We expect demand during the “We expect demand during the p gp g
second quarter to be on about the second quarter to be on about the 
same level as during the first same level as during the first 

t ”t ”quarter.”quarter.”
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