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Key figuresKey figures

�� Orders received dropped Orders received dropped 12.2% 12.2% to SEK to SEK 5,427 5,427 million.million.

�� Net sales down Net sales down 19% 19% at SEK at SEK 6,556 6,556 million.million.

�� Adjusted EBITA down Adjusted EBITA down 33% 33% at SEK at SEK 1,153 1,153 million. million. 

�� Adjusted EBITA margin 17.6% Adjusted EBITA margin 17.6% 

-- Negative currency effect SEK 140 million.Negative currency effect SEK 140 million.

October October –– December 2009December 2009
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-- Negative currency effect SEK 140 million.Negative currency effect SEK 140 million.

�� Orders Orders received dropped received dropped 21.6% 21.6% to SEK to SEK 21,539 21,539 million.million.

�� Net sales down Net sales down 6.5% 6.5% at SEK at SEK 26,039 million.26,039 million.

�� Adjusted Adjusted EBITA down EBITA down 25.6% 25.6% at SEK at SEK 4,585 4,585 million. million. 

�� Adjusted EBITA margin 17.6%Adjusted EBITA margin 17.6%

-- Positive currency effect SEK Positive currency effect SEK 166 166 million.million.

January January –– December 2009December 2009



Board proposals to the AGMBoard proposals to the AGM

The The BBoard oard of Directors proposes of Directors proposes 

�� a a dividend dividend of of 2:50 2:50 SEK (2:25SEK (2:25).).

Dividend and share buyDividend and share buy--backback
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�� a mandate for buying back up to 5 percent of                                               a mandate for buying back up to 5 percent of                                               

the number of outstanding shares.the number of outstanding shares.
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Order analysisOrder analysis

2008 2008 (SEK millions)(SEK millions)

Structural change, %Structural change, %

Currency effects,%Currency effects,%

Organic development, %Organic development, %

Total, %Total, %

6,1816,181

Oct. Oct. –– Dec. 2009Dec. 2009

+ + 3.1   3.1   

-- 2.82.8

-- 12.512.5

-- 12.2           12.2           
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Total, %Total, %

2009 2009 (SEK million)(SEK million) 5,4275,427

-- 12.2           12.2           



15,0

18,0

21,0

24,0

1 125

1 350

1 575

1 800

SEK millions and in percent of salesSEK millions and in percent of sales

Adjusted EBITA / margin *Adjusted EBITA / margin *

www.alfalaval.com© Alfa Laval Slide 7

0,0

3,0

6,0

9,0

12,0

0

225

450

675

900
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Highlights during the quarterHighlights during the quarter

�� Refinery order in Algeria.Refinery order in Algeria.

Order value SEK 60 million. Delivery in 2011Order value SEK 60 million. Delivery in 2011..

Large orders, total SEK Large orders, total SEK 480 480 million (335) million (335) 
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Highlights during the quarterHighlights during the quarter

�� Refinery order in Algeria.Refinery order in Algeria.

�� Petrochemical Petrochemical order in China.order in China.

Order value SEK 90 million. Delivery in 2010.Order value SEK 90 million. Delivery in 2010.

Large orders, total SEK Large orders, total SEK 480 480 million (335) million (335) 
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Highlights during the quarterHighlights during the quarter

�� Refinery order in Algeria.Refinery order in Algeria.

�� Petrochemical order in China.Petrochemical order in China.

�� Nuclear power order in China.Nuclear power order in China.

Large orders, total SEK Large orders, total SEK 480 480 million (335) million (335) 
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Value SEK 130 million. Delivery in 2011.Value SEK 130 million. Delivery in 2011.



Highlights during the quarterHighlights during the quarter

�� Refinery order in Algeria.Refinery order in Algeria.

�� Petrochemical order in China.Petrochemical order in China.

�� Nuclear power order in China.Nuclear power order in China.

Large orders, total SEK Large orders, total SEK 480 480 million (335) million (335) 
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�� Two Two cleantechcleantech orders for orders for biofuelbiofuel plants plants in Vietnam.in Vietnam.

Value Value SEK SEK 200 200 million. Delivery in 2010.million. Delivery in 2010.



Large orders in 2009Large orders in 2009

SEK million SEK million CountryCountry ApplicationApplication IndustryIndustry DeliveryDelivery

Large orders, total SEK Large orders, total SEK 900 900 million (1 135) million (1 135) 

RussiaRussia

IndiaIndia

USUS

BrazilBrazil

RussiaRussia

7575

6565

5050

5555

110110

PowerPower

AluminumAluminum

EnzymeEnzyme productionproduction

RefineryRefinery

RefineryRefinery

20102010

20102010

20102010

20112011

20102010

Heat Heat transfertransfer

Heat transferHeat transfer

Heat transfer/filtrationHeat transfer/filtration

Heat Heat recoveryrecovery

EnergyEnergy efficiencyefficiency
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RussiaRussia

China China 

ChinaChina

VietnamVietnam

VietnamVietnam

AlgeriaAlgeria

6565

9090

130130

100100

100100

6060

RefineryRefinery

RefineryRefinery

PetrochemicalPetrochemical

NuclearNuclear powerpower

EthanolEthanol

EthanolEthanol

RefineryRefinery

20102010

20102010

20102010

20112011

20102010

20102010

20112011

Heat transferHeat transfer

Heat transferHeat transfer

CoolingCooling

Heat Heat transfer/separationtransfer/separation

Heat transferHeat transfer

Heat transferHeat transfer



Acquisitions in 2009Acquisitions in 2009

NameName CountryCountry BusinessBusiness SalesSales 20082008

LHE Co. LtdLHE Co. Ltd South KoreaSouth Korea PHE for offshore O&G, marine, PHE for offshore O&G, marine, nuclearnuclear, process , process 
industryindustry and HVAC and HVAC -- channelchannel

750750

PHEPHE BrazilBrazil PHE service PHE service providerprovider -- geographygeography 4545

HES GmbHHES GmbH GermanyGermany Spiral heat Spiral heat exchangersexchangers for process for process industryindustry -- 8585

www.alfalaval.com© Alfa Laval Slide 14

HES GmbHHES GmbH GermanyGermany Spiral heat Spiral heat exchangersexchangers for process for process industryindustry --

channelchannel
8585

OnnuriOnnuri Industrial Industrial 

MachineryMachinery
South KoreaSouth Korea System provider to the shipbuilding and System provider to the shipbuilding and 

diesel power markets diesel power markets -- productproduct
150150

TwoTwo P&S P&S providersproviders P&S for a P&S for a varietyvariety of of productsproducts -- channelschannels 300300

1,3301,330TotalTotal
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Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

OEMOEM

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

Oct Oct –– Dec 2009Dec 2009, , at constant ratesat constant rates

++++

−−−−

−−−−

−−−−

−−−−

−−−−

−−−−
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SanitarySanitary

Energy & EnvironmentEnergy & Environment

FoodFood

Parts & ServiceParts & Service

++++
−−−−

−−−−

−−−−



Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

Sequential development Sequential development 4Q 4Q versus versus 3Q3Q, , at constant rates at constant rates 

====−−−−

++++

Fluids & UtilityFluids & Utility

OEMOEM

++++

++++ −−−−

−−−−
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SanitarySanitaryFoodFood

Parts & ServiceParts & Service

−−−−

++++

++++

++++

++++



Orders received by customer segmentOrders received by customer segment

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

Process Technology Division Process Technology Division Oct  Oct  –– Dec 2009Dec 2009, , at constant ratesat constant rates

++++

−−−−

−−−−

�� Good development for Good development for 

nuclear powernuclear power

�� Environment boosted by Environment boosted by 

wastewaste--water applications. water applications. 

�� Process Industry lifted by Process Industry lifted by 

biofuelbiofuel projects and projects and 

refineryrefinery
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Energy & EnvironmentEnergy & Environment

FoodFood −−−−

−−−−



Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

OEMOEM

Equipment Division, Equipment Division, Oct Oct –– Dec Dec 2009, 2009, at constant ratesat constant rates

−−−−

−−−−

−−−−

−−−−

�� Strong development for SanitaryStrong development for Sanitary

�� Slight sequential decline dueSlight sequential decline due

to the development in to the development in 

Marine &Diesel andMarine &Diesel and

Comfort & RefComfort & Ref
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SanitarySanitary++++



Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

Jan Jan –– Dec 2009Dec 2009, , at constant ratesat constant rates

−−−−

−−−−

−−−−

−−−−

−−−−

−−−−

−−−−

−−−−
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SanitarySanitary

OEMOEMFoodFood

Parts & ServiceParts & Service
−−−−

−−−− −−−−
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Orders received by RegionOrders received by Region
Oct Oct –– Dec 2009Dec 2009, , at constant ratesat constant rates

+9+9
--1818

--2222

+2+2
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+3+3



Orders received by RegionOrders received by Region
Sequential development Sequential development Q4 Q4 versus versus Q3, Q3, at constant ratesat constant rates

+13+13

+11+11
--2323

+11+11

+12+12
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+2+2



North America North America 

� Order intake grew from third 

quarter, driven by good development 

for Sanitary, Energy & Environment

and Process Industry

�� Base business unchanged from 3QBase business unchanged from 3Q

Highlights AmericasHighlights Americas
Oct Oct –– Dec Dec 2009, 2009, at constant ratesat constant rates

--1818
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�� Base business unchanged from 3QBase business unchanged from 3Q

Latin America Latin America 

�� Order intake was slightly up both on year Order intake was slightly up both on year 

and sequentially and sequentially 

�� Positive development in Mexico and Positive development in Mexico and 

Brazil due to growth in Food and Brazil due to growth in Food and 

Process Industry, which received some Process Industry, which received some 

large orders large orders 

+3+3



Highlights EuropeHighlights Europe

Western Europe incl. NordicWestern Europe incl. Nordic

�� Sequential increase in order intakeSequential increase in order intake

� Base business had a positive 

development

Central and Eastern Europe Central and Eastern Europe 

Oct Oct –– Dec Dec 2009, 2009, at constant ratesat constant rates

+9+9

--2222
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Central and Eastern Europe Central and Eastern Europe 

� Orders declined on quarter due to nonon quarter due to non--

repeat large projectsrepeat large projects

�� Comfort & Ref and Sanitary showed good Comfort & Ref and Sanitary showed good 

developmentdevelopment



Highlights AsiaHighlights Asia

Asia Asia 

�� Good development in Good development in Sanitary, Food Sanitary, Food 

Oct Oct –– Dec Dec 2009, 2009, at constant ratesat constant rates
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�� Good development in Good development in Sanitary, Food Sanitary, Food 

and Process Industry and Process Industry 

�� High activity level in nuclear power in High activity level in nuclear power in 

ChinaChina

�� Slight decline in the base business Slight decline in the base business 

sequentially, due to Marinesequentially, due to Marine



Orders received by RegionOrders received by Region
JanJan–– Dec Dec 2009, 2009, at constant ratesat constant rates

--1818
--2626

--2323

--3737
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--2727
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HighlightsHighlights

Order intake Order intake 

Net salesNet sales

5,4275,427

6,5566,556

SEK millionsSEK millions OctOct –– Dec Dec 20092009
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Gross profit marginGross profit margin

40

50
In percent of salesIn percent of sales

38.738.7

40.240.240.940.9

38.938.9
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Q109Q109

38.938.9
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HighlightsHighlights

Order intake Order intake 
Net salesNet sales
Adjusted EBITAAdjusted EBITA

Adjusted EBITAAdjusted EBITA--marginmargin

Profit before taxProfit before tax

SEK millionsSEK millions Oct Oct –– Dec Dec 20092009

5,4275,427

6,5566,556

1,1531,153

17.6%17.6%

899899
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Overview cost and capacity Overview cost and capacity adjustment         adjustment         
-- update as per December 31update as per December 31stst, 2009, 2009

- Full impact from January program achieved in Q4 2009

In SEK million

Sales & Administration

Research & Development

Indirect Personnel in COGS

Q4 2009

260

2009

725

Target

> 900

www.alfalaval.com

- Full impact from January program achieved in Q4 2009

- Savings from further measures – full impact from Q1 2010

Capacity reduction targeted with initiated savings: 25 - 35 %

Total estimated reduction in FTE’s: 1,700

Reductions as per December 31st 1,400

- of which work-sharing represents approx. 150 FTE’s



Earnings per shareEarnings per share

EarningsEarnings

Earnings, excluding stepEarnings, excluding step--upup

20092009

6.426.42

7.007.00

20082008

8.838.83

9.269.26

Jan Jan –– DecDec

20092009

1.481.48

1.651.65

20082008

2.032.03

2.152.15

Oct Oct –– DecDec
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HighlightsHighlights

Order intake Order intake 

Net salesNet sales

Adjusted EBITAAdjusted EBITA

Adjusted EBITAAdjusted EBITA--marginmargin

Profit before taxProfit before tax

SEK millionsSEK millions Oct Oct –– Dec Dec 20092009

5,4275,427

6,5566,556

1,1531,153

17.6% 17.6% 

899899
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Profit before taxProfit before tax

Cash flow from operating activitiesCash flow from operating activities

ROCEROCE

ROEROE

899899

1,5661,566

33.6%33.6%

24.5%24.5%



Cash flow fromCash flow from

-- operating activitiesoperating activities

-- investing activitiesinvesting activities

Financial Financial net paidnet paid

DividendsDividends

CashCash--flow statement flow statement 

SEK millionsSEK millions

Jan Jan –– Dec Dec 

20092009

Jan Jan –– DecDec

20082008

5,3475,347

-- 2,6202,620

--265265

--955955

4,0624,062

--1,3331,333

-- 292292

-- 983983
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DividendsDividends

TotalTotal

Pro Forma FreePro Forma Free--cashcash--flow*flow*

*Incl. operating activities, capital expenditure and financial net paid.*Incl. operating activities, capital expenditure and financial net paid.

--955955

4,6314,631

-- 983983

3,0233,023

1,5071,507 1,4541,454



Foreign exchangeForeign exchange

SEK millionSEK million

Translation effectTranslation effect

Transaction effectTransaction effect

TotalTotal

Estimated impact on adjusted EBITA from FX fluctuationsEstimated impact on adjusted EBITA from FX fluctuations

WY WY 0909

344344

-- 178178

166166

WY 10*WY 10*

--150150

450450

300300

Q4 Q4 0909

--2020

--120120

--140140
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TotalTotal

*Based on EUR/USD 1.44 and EUR/SEK 10.20*Based on EUR/USD 1.44 and EUR/SEK 10.20

166166 300300--140140



Order backlog as per Dec 31 

SEK millionsSEK millions

10000

12000

14000

16000
14,73014,730

2,6682,6683,2983,298

2,2692,269

14,31014,310

11,90611,906
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For delivery For delivery 20102010

0

2000

4000

6000

8000

For delivery For delivery later than 2010later than 2010

11,43211,432 9,6379,63711,64211,642

20072007 20082008 20092009



Order backlog as per Dec 31 

SEK millionsSEK millions

7500

10000

12500

15000

5,734

4,596

14,310

11,906
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MarineMarine

Other segmentsOther segments

0

2500

5000

7500

2008 2009

8,576 7,310
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Outlook for Outlook for the first the first quarterquarter

“We expect demand during the “We expect demand during the 

first quarter 2010 to be on about first quarter 2010 to be on about 

the same level as during the the same level as during the 
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the same level as during the the same level as during the 

fourth quarter 2009.”fourth quarter 2009.”
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