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Key figuresKey figures

�� Orders received dropped 30% to SEK 5,071 million.Orders received dropped 30% to SEK 5,071 million.

�� Net sales down 18% at SEK 5,814 million.Net sales down 18% at SEK 5,814 million.

�� Adjusted EBITA down 31% at SEK 1,002 million.                                  Adjusted EBITA down 31% at SEK 1,002 million.                                  

-- Positive currency effect SEK 108 million.Positive currency effect SEK 108 million.

July July –– Sep 2009Sep 2009
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-- Positive currency effect SEK 108 million.Positive currency effect SEK 108 million.

�� Orders received dropped 33% to SEK 16,112 million.Orders received dropped 33% to SEK 16,112 million.

�� Net sales down 13% at SEK 19,483 million.Net sales down 13% at SEK 19,483 million.

�� Adjusted EBITA down 23% at SEK 3,432 million.                                  Adjusted EBITA down 23% at SEK 3,432 million.                                  

-- Positive currency effect SEK 306 million.Positive currency effect SEK 306 million.

January January –– Sep 2009Sep 2009
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Order analysisOrder analysis

2008 2008 (SEK millions)(SEK millions)

Structural change, %Structural change, %

Currency effects,%Currency effects,%

Organic development, %Organic development, %

Total, %Total, %

6,7846,784

July July –– Sep. 2009Sep. 2009

+  1.4   +  1.4   

+  4.7+  4.7

-- 31.431.4

-- 25.3           25.3           
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Total, %Total, %

2009 2009 (SEK million)(SEK million) 5,0715,071

-- 25.3           25.3           



Organic development 
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SEK millions and in percent of salesSEK millions and in percent of sales

Adjusted EBITA / margin *Adjusted EBITA / margin *
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Highlights during the quarterHighlights during the quarter

�� Refinery order in Russia.Refinery order in Russia.

Order value SEK 110 million. Delivery in 2010.Order value SEK 110 million. Delivery in 2010.

Large orders, total SEK 175 million (200) Large orders, total SEK 175 million (200) 
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Highlights during the quarterHighlights during the quarter

�� Refinery order in Russia.Refinery order in Russia.

Large orders, total SEK 175 million (200) Large orders, total SEK 175 million (200) 

�� Order for spiral heat exchangers from Russian refinery.Order for spiral heat exchangers from Russian refinery.

Value SEK 65 million. Delivery in 2010.Value SEK 65 million. Delivery in 2010.
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Highlights during the quarterHighlights during the quarter

�� PHE Indústria e Comércio de Equipamentos PHE Indústria e Comércio de Equipamentos –– Brazilian Brazilian 
service company.service company.
PHE services plate heat exchangers in a variety of industries. The PHE services plate heat exchangers in a variety of industries. The 

company had sales of about SEK 45 million in 2008 and some 35 company had sales of about SEK 45 million in 2008 and some 35 
employees. employees. 

AcquisitionsAcquisitions
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employees. employees. 



Highlights during the quarterHighlights during the quarter

�� PHE Indústria e Comércio de Equipamentos PHE Indústria e Comércio de Equipamentos –– Brazilian Brazilian 
service company.service company.

AcquisitionsAcquisitions

�� LHE LHE –– South Korean heat exchanger company.South Korean heat exchanger company.

LHE targets the market for compact and welded heat exchanger. The LHE targets the market for compact and welded heat exchanger. The 
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LHE targets the market for compact and welded heat exchanger. The LHE targets the market for compact and welded heat exchanger. The 

company had sales of about SEK 750 million in 2008 and some 170 company had sales of about SEK 750 million in 2008 and some 170 
employees.  employees.  
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Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

July July –– Sept 2009, Sept 2009, at constant ratesat constant rates

−−−−

−−−−

−−−−

−−−−

−−−−

−−−−

−−−−
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SanitarySanitary

OEMOEMFoodFood

Parts & ServiceParts & Service
−−−−

−−−−
−−−−

−−−−



Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

Sequential development 3Q versus 2Q, Sequential development 3Q versus 2Q, at constant rates at constant rates 

−−−−

−−−−−−−−

====

Fluids & UtilityFluids & Utility====

++++

++++
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SanitarySanitary

FoodFood
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Orders received by customer segmentOrders received by customer segment

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

Process Technology Division July  Process Technology Division July  –– Sept 2009, Sept 2009, at constant ratesat constant rates

−−−−

−−−−

−−−−

−−−−
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FoodFood −−−−

�� Slight growth vs second Slight growth vs second 

quarter, driven by quarter, driven by 

Process Industry.Process Industry.

�� Refinery grew year on Refinery grew year on 

year.year.



Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

Equipment Division, July Equipment Division, July –– Sept. 2009, Sept. 2009, at constant ratesat constant rates

−−−−

−−−−

−−−−

−−−−

� Weak demand in Comfort & 

Refrigeration 

�� Slight growth in totalSlight growth in total

vs second quarter, driven vs second quarter, driven 

by Marine & Dieselby Marine & Diesel
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Orders received by customer segmentOrders received by customer segment

Comfort & Comfort & 
RefrigerationRefrigeration

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility
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Orders received by RegionOrders received by Region
July July –– Sept  2009, Sept  2009, at constant ratesat constant rates

--77
--3939

--2828

--3838
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--1717



Orders received by RegionOrders received by Region
Sequential development Q3 versus Q2, Sequential development Q3 versus Q2, at constant ratesat constant rates

--1212

--33
+35+35

+8+8
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+50+50



North America North America 

� U.S. order intake on about 

the same level as in the second 

quarter.

�� Parts & Service grew vs second Parts & Service grew vs second 

quarter.quarter.

Highlights AmericasHighlights Americas
July July –– Sept. 2009, Sept. 2009, at constant ratesat constant rates

--3939
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quarter.quarter.

Latin America Latin America 

�� Order intake in the region grew compared 

to second quarter.

�� Broad and general improvement, driven byBroad and general improvement, driven by

food in general and Process Industry.food in general and Process Industry.

--1717



Highlights EuropeHighlights Europe

Western Europe incl. NordicWestern Europe incl. Nordic

�� All segments, except Food 

and Life Science, declined.

Central and Eastern Europe Central and Eastern Europe 

July July –– Sept. 2009, Sept. 2009, at constant ratesat constant rates

--77

--2828

www.alfalaval.com© Alfa Laval Slide 23

Central and Eastern Europe Central and Eastern Europe 

� Growth compared to second quarter, Growth compared to second quarter, 

due to large orders in Russia.due to large orders in Russia.



Highlights AsiaHighlights Asia

Asia Asia 

�� Continued negative effect 

from Marine.

�� Good development in Sanitary Good development in Sanitary 

and Energy & Environment.and Energy & Environment.

�� Order intake in the region grew 

compared to second quarter.

July July –– Sept. 2009, Sept. 2009, at constant ratesat constant rates
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compared to second quarter.



Orders received by RegionOrders received by Region
January January –– Sept 2009, Sept 2009, at constant ratesat constant rates

--2424
--2929

--2424

--4545
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--3535
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HighlightsHighlights

Order intake Order intake 

Net salesNet sales

5,0715,071

5,8145,814

SEK millionsSEK millions July July –– Sep. 2009Sep. 2009
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Gross profit marginGross profit margin

40

50
In percent of salesIn percent of sales

38.038.0

40.640.6

39.139.137.237.2
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Q109Q109

37.237.2
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HighlightsHighlights

Order intake Order intake 

Net salesNet sales

Adjusted EBITAAdjusted EBITA

Adjusted EBITAAdjusted EBITA--marginmargin

Profit before taxProfit before tax

SEK millionsSEK millions July July –– Sep. 2009Sep. 2009

5,0715,071

5,8145,814

1,0021,002

17.2%17.2%

901901
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Profit before taxProfit before tax



Overview cost and capacity adjustment  Overview cost and capacity adjustment  
-- update as per September 30update as per September 30thth, 2009, 2009

Total estimated savings:     SEK > 900 m

Savings achieved in Q3: SEK  220 m

- Savings from January program – full impact from Q4 2009

- Savings from further measures – full impact from Q1 2010

Capacity reduction targeted with initiated savings: 25 - 35 %

www.alfalaval.com

Total estimated reduction in FTE’s: 1,700

Reductions as per September 30th 1,150

- of which work-sharing represents approx. 80 FTE’s



Earnings per shareEarnings per share

EarningsEarnings

Earnings, excluding stepEarnings, excluding step--upup

20092009

4.944.94

5.355.35

20082008

6.796.79

7.117.11

Jan Jan –– Sep.Sep.

20092009

1.651.65

1.801.80

20082008

2.322.32

2.432.43

July July –– Sep.Sep.
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HighlightsHighlights

Order intake Order intake 

Net salesNet sales

Adjusted EBITAAdjusted EBITA

Adjusted EBITAAdjusted EBITA--marginmargin

Profit before taxProfit before tax

SEK millionsSEK millions July July –– Sep. 2009Sep. 2009

5,0715,071

5,8145,814

1,0021,002

17.2% 17.2% 

901901

www.alfalaval.com© Alfa Laval Slide 32

Profit before taxProfit before tax

Cash flow from operating activitiesCash flow from operating activities

ROCEROCE

ROEROE

901901

1,4281,428

37.4%37.4%

28.1%28.1%



Cash flow fromCash flow from

-- operating activitiesoperating activities

-- investing activitiesinvesting activities

Financial Financial net paidnet paid

TotalTotal

CashCash--flow statement flow statement 

SEK millionsSEK millions

Jan Jan –– Sep. Sep. 

20092009

Jan Jan –– Sep.Sep.

20082008

3,7813,781

-- 2,5412,541

--153153

1,0871,087

3,1853,185

--1,1741,174

--192192

1,8191,819
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TotalTotal

Pro Forma FreePro Forma Free--cashcash--flow*flow*

*Incl. operating activities, capital expenditure and financial net paid.*Incl. operating activities, capital expenditure and financial net paid.

1,0871,087

3,3243,324

1,8191,819

2,5392,539



Foreign exchangeForeign exchange

SEK millionSEK million

Translation effectTranslation effect

Transaction effectTransaction effect

TotalTotal

Estimated impact on adjusted EBITA from FX fluctuationsEstimated impact on adjusted EBITA from FX fluctuations

9M 099M 09

364364

-- 5858

306306

WY 10*WY 10*

--

340340

340340

WY 09WY 09

425425

-- 7070

355355

Q3 09Q3 09

6666

4242

108108
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TotalTotal

*Based on EUR/USD 1.46 and EUR/SEK 10.20*Based on EUR/USD 1.46 and EUR/SEK 10.20

306306 340340355355108108



Order backlog as per Sep. 30 

SEK millionsSEK millions

10000

12000

14000

16000

18000

7,7057,705

13,19213,192

9,3069,306

15,87315,873

9,0589,058

15,31415,314
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For delivery during rest of current yearFor delivery during rest of current year

0

2000

4000

6000

8000

5,4876,5676,256

For delivery next year or laterFor delivery next year or later

2009200920072007 20082008



Interim Report Q3 2009Interim Report Q3 2009

Mr. Lars RenströmMr. Lars Renström
President and CEOPresident and CEO
Alfa Laval GroupAlfa Laval Group

-- Orders received and operating margin Orders received and operating margin 

-- HighlightsHighlights

-- Development per segmentDevelopment per segment

-- Geographical developmentGeographical development

-- Financials Financials 

-- OutlookOutlook



Outlook for the fourth quarterOutlook for the fourth quarter

“We expect demand during the “We expect demand during the 

fourth quarter to be on about the fourth quarter to be on about the 

same level as during the third same level as during the third 
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same level as during the third same level as during the third 

quarter 2009.”quarter 2009.”



Capital Markets Day, Nov 17Capital Markets Day, Nov 17

�� Hilton Hotel, Copenhagen Airport, DenmarkHilton Hotel, Copenhagen Airport, Denmark

�� 10:30 a.m. 10:30 a.m. –– 4:30 p.m. CET4:30 p.m. CET

�� Business updateBusiness update

�� Divisional presentations, including new environmental Divisional presentations, including new environmental 

www.alfalaval.com

�� Divisional presentations, including new environmental Divisional presentations, including new environmental 
technology trends technology trends –– such as carbon capture and heat such as carbon capture and heat 
pumps using carbon dioxide as a refrigerant. pumps using carbon dioxide as a refrigerant. 
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