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HighlightsHighlights

Order intake: Order intake: 3,463 MSEK3,463 MSEK
Net sales: Net sales: 3,426 MSEK3,426 MSEK
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HighlightsHighlights

Order intake: Order intake: 3,463 MSEK3,463 MSEK
Net sales: Net sales: 3,426 MSEK3,426 MSEK
Adjusted EBITA / margin: Adjusted EBITA / margin: 430 MSEK / 12.6 %430 MSEK / 12.6 %
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* Adjusted EBITA – ”Earnings before interests, taxes, amortization of goodwill and 
step up values and comparison distortion items.”

Adjusted EBITA / margin *Adjusted EBITA / margin *
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HighlightsHighlights

Order intake: Order intake: 3,463 MSEK3,463 MSEK
Net sales: Net sales: 3,426 MSEK3,426 MSEK
Adjusted EBITA / margin: Adjusted EBITA / margin: 430 MSEK / 12.6 %430 MSEK / 12.6 %
Profit before tax: Profit before tax: 191 MSEK191 MSEK
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JanJan--Sep 2003Sep 2003
Adjusted EBITA / margin: Adjusted EBITA / margin: 1,164 MSEK / 11.8 %1,164 MSEK / 11.8 %
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HighlightsHighlights

Order intake: Order intake: 3,463 MSEK3,463 MSEK
Net sales: Net sales: 3,426 MSEK3,426 MSEK
Adjusted EBITA / margin: Adjusted EBITA / margin: 430 MSEK / 12.6 %430 MSEK / 12.6 %
Profit before tax: Profit before tax: 191 MSEK191 MSEK
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JanJan--Sep 2003Sep 2003
Adjusted EBITA / margin: Adjusted EBITA / margin: 1,164 MSEK / 11.8 %1,164 MSEK / 11.8 %
Profit before tax: Profit before tax: 542 MSEK 542 MSEK 
Cash flow from operating activities: Cash flow from operating activities: 1,024 MSEK 1,024 MSEK 
ROCE: ROCE: 21.5 %21.5 %



© Alfa Laval Slide 11 www.alfalaval.com

Orders received by Segment
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Orders received by RegionOrders received by Region
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Adjusted EBITA / margin: Adjusted EBITA / margin: 430 MSEK / 12.6 %430 MSEK / 12.6 %
Profit before tax: Profit before tax: 191 MSEK191 MSEK
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JanJan--Sep 2003Sep 2003
Adjusted EBITA / margin: Adjusted EBITA / margin: 1,164 MSEK / 11.8 %1,164 MSEK / 11.8 %
Profit before tax: Profit before tax: 542 MSEK 542 MSEK 
Cash flow from operating activities: Cash flow from operating activities: 1,024 MSEK 1,024 MSEK 
ROCE: ROCE: 21.5 %21.5 %
AsbestosAsbestos--related lawsuits in the United Statesrelated lawsuits in the United States
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AsbestosAsbestos--related lawsuits in the USrelated lawsuits in the US
Alfa Laval Inc. was as of September 30, 2003 named coAlfa Laval Inc. was as of September 30, 2003 named co--defendant defendant 
in a total of 121 asbestosin a total of 121 asbestos--related lawsuits with a total of related lawsuits with a total of 
approximately 20,300 plaintiffs. The lawsuits filed in Mississipapproximately 20,300 plaintiffs. The lawsuits filed in Mississippi pi 
account for approximately 99% of all plaintiffs.account for approximately 99% of all plaintiffs.

Developments between June 30 and September 30, 2003Developments between June 30 and September 30, 2003::
-- 11 lawsuits have been resolved during the period, which gives a11 lawsuits have been resolved during the period, which gives a

grand total of 63 lawsuits that have been resolved;grand total of 63 lawsuits that have been resolved;

-- 23 additional lawsuits with a total of approximately 180 plaint23 additional lawsuits with a total of approximately 180 plaintiffs.iffs.

Alfa Laval continues to believe:Alfa Laval continues to believe:
-- that claims and defense costs against Alfa Laval Inc. will be cthat claims and defense costs against Alfa Laval Inc. will be coveredovered

by insurance policies;by insurance policies;
-- that these lawsuits will not have a material adverse effect on that these lawsuits will not have a material adverse effect on thethe

company’s financial condition or result of operation.company’s financial condition or result of operation.
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Consolidated Profit and LossConsolidated Profit and Loss
JanJan--SepSep JanJan--SepSep

MSEKMSEK 20032003 20022002

Net salesNet sales 9,8239,823 10,42010,420
Adjusted EBITAAdjusted EBITA 1,1641,164 1,2201,220
Amortization of goodwill and stepAmortization of goodwill and step--upup -- 370370 -- 381381
Comparison distortion itemsComparison distortion items ++ 44 -- 333333
Financial net Financial net -- 256256 -- 480480
PBTPBT 542542 2626
Taxes & minorityTaxes & minority -- 129129 -- 203203
Net incomeNet income 413413 -- 176176
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Foreign exchangeForeign exchange

MSEKMSEK

Translation effectTranslation effect
Transaction effectTransaction effect

TotalTotal

Adjusted EBITAAdjusted EBITA

-- 9292
-- 6060

-- 152152

Impact from Impact from FxFx. Fluctuations, January. Fluctuations, January--September 2003 vs. 2002September 2003 vs. 2002

Profit Before TaxProfit Before Tax

-- 7878
-- 6060

-- 138138
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Gross profit marginGross profit margin
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>850

““Beyond ExpectationsBeyond Expectations””

Other ProjectsOther Projects

BOM & NPRBOM & NPR

Org. reOrg. re--designdesign

Shared ServicesShared Services

ManufacturingManufacturing

””TargetTarget””

In the P&L, MSEK 750In the P&L, MSEK 750

Target level
achieved!
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7500

8000

8500

9000
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Number of employeesNumber of employees

9,3999,399 9,1509,150

Acquisitions Acquisitions + 166+ 166
Closure Kenosha Closure Kenosha -- 124124
Other reductions Other reductions -- 291291

30 June, 200230 June, 2002 30 June, 200330 June, 2003

9,0729,072

30 September, 200330 September, 2003
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JanJan--SepSep
MSEKMSEK 20032003

TaxesTaxes

Profit after financial items, MSEK 542Profit after financial items, MSEK 542
-- taxes, 33 % averagetaxes, 33 % average -- 179 179 

Loss carry forwards, SwedenLoss carry forwards, Sweden + 197+ 197
Other itemsOther items +     7+     7

Taxes according to P&LTaxes according to P&L 9999
-- in % of PBT in % of PBT 18.318.3

Major adjustment itemsMajor adjustment items
-- goodwill, goodwill, MSEK 141MSEK 141
-- loss making countries, MSEK   75loss making countries, MSEK   75 33%33% -- 124124
-- equity hedging,equity hedging, MSEK 161MSEK 161



© Alfa Laval Slide 21 www.alfalaval.com

Foreign exchangeForeign exchange

MSEKMSEK

Translation effectTranslation effect
Transaction effectTransaction effect

TotalTotal

Based on market exchange rates as per September 30, 2003Based on market exchange rates as per September 30, 2003

Adjusted EBITAAdjusted EBITA

-- 9595
-- 120120
-- 215215

Estimated impact from Estimated impact from FxFx. fluctuations full year 2003 vs. 2002. fluctuations full year 2003 vs. 2002

Profit Before TaxProfit Before Tax

-- 8080
-- 120120
-- 200200
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JanJan--SepSep JanJan--SepSep
MSEK MSEK 20032003 20022002

Cash flows fromCash flows from
-- operating activitiesoperating activities 1,0241,024 1,3441,344
-- investing activitiesinvesting activities -- 2828 -- 733733

Financial Financial net paidnet paid -- 152         152         -- 743743
DividendsDividends -- 223223 --

TotalTotal 621  621  -- 133133

Pro Forma FreePro Forma Free--cashcash--flow*                             864flow*                             864 267267

**InclIncl operating activities, capital expenditure, provisions and finanoperating activities, capital expenditure, provisions and financial net paidcial net paid

CashCash--flow statementflow statement
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Earnings per shareEarnings per share
JanJan--Sep        Sep        JanJan--Sep Sep 

20032003 20022002 20022002

Earnings   Earnings   3.703.70 -- 1.581.58 1.081.08

Earnings excludingEarnings excluding 6.376.37 1.201.20 4.724.72
goodwill and stepgoodwill and step--upup

BasedBased on the on the current number current number of of sharesshares
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•• Consolidated in the Alfa Laval Group from October 2, 2003.Consolidated in the Alfa Laval Group from October 2, 2003.
•• North American leader in integrated process solutions for the North American leader in integrated process solutions for the 

biotech and pharmaceutical industries.biotech and pharmaceutical industries.
•• Their offering includes bioreactor modules, cell harvesting Their offering includes bioreactor modules, cell harvesting 

modules, purification modules and modules, purification modules and biodeactivationbiodeactivation modules.modules.
•• Annual sales 2002 about MSEK 550, 90% of its sales in the .U.S.Annual sales 2002 about MSEK 550, 90% of its sales in the .U.S.
•• Approx. 400 employees in R&D,engineering, assembly and sales.Approx. 400 employees in R&D,engineering, assembly and sales.
•• Customers such as; Amgen, IDEC, Customers such as; Amgen, IDEC, Lonza Lonza and Merck.and Merck.
•• Price paid MSEK 215, about 6 times EBIT.Price paid MSEK 215, about 6 times EBIT.

bioKineticsbioKinetics
1 3 5

4 62

3
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Outlook 2003Outlook 2003

“Order intake will show a limited increase “Order intake will show a limited increase 
during the year. Additional savings initiatives during the year. Additional savings initiatives 
will reduce the impact from foreign exchange will reduce the impact from foreign exchange 
exposures. Profit before tax will show a exposures. Profit before tax will show a 
major improvement.”major improvement.”




