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Group overview 

 Alfa Laval’s operations are based on three key technologies 

for heat transfer, separation and fluid handling, which are 

of decisive importance for many industrial processes, helping 

customers to become more productive, energy-efficient and 

competitive 

 Global leader in all three technology areas 

 Products are used in industries that produce food, beverages, 

fuel, chemicals, pharmaceuticals, starch, sugar and ethanol. 

They are also used aboard vessels, in power plants, in the 

engineering industry, for treating sludge and wastewater, for 

comfort heating and cooling, and much more 

 Dating back to 1883, today Alfa Laval has been listed on the 

NASDAQ OMX Stockholm exchange since May 2002 

 Customers in more than 100 countries and 34 major 

production units across Europe, Asia, the US and Latin 

America 

 BBB+ (stable outlook) S&P rating since 26 May 2014 

 

 
Data as of YE2013 
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 Employees:  

 Net sales:  

 Adjusted EBITDA:  

 Operating margin: 

 Free cash flow:  

 Net debt / EBITDA:  

 Net debt:  

 Market Cap*:  

 5 largest shareholders* 

16,282 

SEK 29.8bn 

SEK 5.4bn 

16.4% 

SEK 3.6bn 

0.48 

SEK 2.6bn / SEK 17.8bn* 

SEK ~72.2 bn, listed on NasdaqOMX in Stockholm 

 

Alfa Laval in numbers 

Data as of YE2013 unless otherwise noted 

* as of 30 June 2014 
 

Tetra Laval (26.10%)  

Swedbank Robur Funds (6.30%)  

Alecta (6.00%)  

Foundation Asset Management (6.00%) 

 Nordea Bank (5.27%) 
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1 Separation  

25-30%* 
Fluid handling  

10-12%* 1 

Alfa Laval in brief 
- World leader in three key technologies 

*Share of the world market 

 

1 Heat transfer   

>30%* 

53% of sales 22% of sales 11% of sales 
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 Serves customers that require 

customized solutions in the 

areas of heat transfer, 

separation or fluid handling in 

order to enhance the 

efficiency of their processes 

and boost their capacity 

 Sales mainly though the 

Group’s own sales companies 

directly to customers 

 4 Segments: Process 

Industry, Energy & 

Environment, Food 

Technology and Service 

 17.9% operating margin 

 

 Offers products, solutions and 

systems in the areas of 

energy, the environment and 

safety for customers in the 

marine and offshore markets 

and landbased diesel power 

 Sales through the Group’s 

own sales organisation 

directly to customers 

 4 Segments: Marine & Diesel 

Equipment, Marine & Offshore 

Systems, Marine & Offshore 

Pumping Systems and 

Service 

 19.1% operating margin 

 

 Offers components for 

customers with a well-defined 

and regularly recurring need 

for Alfa Laval’s products 

 In most cases, sales are 

through third party contractors 

 4 Segments: Sanitary, 

Industrial Equipment, OEM 

and Service 

 13.8% operating margin 

 

Alfa Laval in brief 
-  3 selling divisions,12 customer-oriented segments 

© Alfa Laval Slide 6 

Equipment Process Technology Marine & Diesel 
“Component” Driven “Marine & Diesel Industry” Driven “Process Solution” Driven 

32% of Orders 46% of Orders 22% of Orders 
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Biofuels 

Biotech and pharmaceutical 

Chemicals 

Engine and transport 

Fluid power 

Food and beverages 

HVAC* 

Industrial fermentation 

Latex 

Machinery 

Marine and diesel 

Metal working 

Mining and mineral processing 

Oil and gas 

Oil refinery 

Power 

Pulp and paper 

Refrigeration and air-

conditioning 

Semiconductor systems 

Steel and coke oven gas 

Sugar 

Wastewater treatment 

We serve most industries 

*Heating, ventilation and air conditioning Slide 7 
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Operations Division 
 

Data as of YE2013 

A shared supply chain that serves all three sales 

divisions 

Responsible for production-related procurement, 

manufacturing and distribution 

34 major manufacturing units 

8 distribution centres across N. America (1), Europe (3) 

and Asia (4) 

Direct material costs managed by long-term delivery 

commitments, customer price clauses and metal futures 

for strategic metals 
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A global exposure 

Data as of H2 2014 9 

Top 10 markets 

0 1,000 2,000 3,000 4,000 5,000

Benelux

Brazil

Adriatic

Russia

South East Asia

Mid Europe

South Korea

Nordic

China

United States

SEK million at prevailing rates 

CEE  

7% 

North America 19% 

Asia 36% 

Western Europe 22% 

Nordic 8% 

H1 2014 Orders by region 

Fast-growing regions = 49%  

Latin  

America  

6% 

= WY 2013 

= Rolling 12 months as per end of June 
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Management structure 

Slide 10 

Staff functions 

CEE, Latin America, Middle East and Africa 

Asia and Oceania 

Western Europe and North America 

Operations 

Equipment 

Division 

Process 

Technology 

Division 

Marine & Diesel 

Division 

President and 

CEO 
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Order backlog as per June 30 

For delivery in 2014 

0

5,000

10,000

15,000

20,000

For delivery later than 2014 
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Book to bill 

SEK million 
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Orders received by customer segment 

Slide 13 

Industrial 

Equipment 

OEM 

Sanitary Equipment 

EQD Service 

- 

+ 

+ 

= 

Marine & Offshore 

Systems 

Marine & Diesel 

Equipment 

Marine & Offshore 

Pumping 

+ 

PTD Service 

Food & Life 

Science 

Water & Waste 

Energy & Process 

+ 

- 

= 
 

- 

Equipment division 

Marine & Diesel division 

Process Technology division 

Year-on-year comparison 

MDD Service = 

January – June 2014, at constant rates and like for like 

+ 

* 
Marine & Offshore Pumping Systems is a newly formed segment 

and therefore lack comparison numbers 
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Orders received by Region 

Central  

&  Eastern  

Europe 7% 

North America 19% 

Asia 36% 

Latin  

America  

6% 

Western Europe 22% 

Nordic 8% 

Year-on-year comparison 

-6 

+28 

+10 

+3 

-7 

+8 

January  – June 2014, development at constant rates 
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Structural changes 

Slide 16 

Energy demand 

Increased energy needs met 

through increased efficiency 

or production 

 

Environmental legislation 

Alfa Laval’s products can 

reduce emissions, purify 

liquids and reduce water and 

energy consumption 

 

Improved living 

standards 

Accelerated urbanization 

driving changed eating and 

drinking habits and better 

quality food 

 

 

 Globalization 

Increased demand for 

transportation 

Shipping the most cost-

effective alternative 

 

Global trends drive demand for Alfa Laval’s products 
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Long term strategies 

Slide 17 

R&D 

Develop new products as 

well as improve existing 

>2,000 patents 

2.5% of Sales invested 

p.a. generating between 

35-40 new products 

 

Investments in faster-

growing regions 

Faster-growing regions’ 

share of order intake has 

grown from 34% in 2002 to 

48% in 2013 

Service 

Increase market share on our own 

installed base 

>100 service centres with local focus 

SEK8.1bn order intake in 2013 (up 

33% vs. 2009) 

26.8% of Group order intake 

 

Multibrand strategy 

Separate channels with alternative 

offerings 
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• Environment 

• Energy 
efficiency 

 

 

 
 

 

 

 

• Multiple sales 
channels 

• E-commerce 

• Service 

 
 

 

 

 

Priorities per Division 
 

Process Technology Division Marine & Diesel Division Equipment Division 

 

 

• Energy 

• Environment 

• Fast-growing 
regions 

 

 
 

Process Technology Division 
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Acquisition track record 

19 

Year Name Country Business Sales 

MSEK 

2014 Frank Mohn Norway 
Manufacturer of submerged pumping systems to 

the marine and offshore markets 
3,600 

2013 
Niagara Blower 

Co 
US 

Provider of air cooled heat exchangers to the North 

American oil and gas processing industries 
425 

2013 Snecma France 
Technology for a gas combustion unit. A safety 

equipment for Liquefied Natural Gas carriers 
40 

2012 
Air Cooled 

Exchangers 
US 

Provider of air-cooled heat exchangers to the North 

American natural gas market 
350 

2012 
Gamajet Cleaning 

Systems 
US 

Provider of tank cleaning equipment for the 

industrial and sanitary market in North America 
75 

2012 
Ashbrook Simon-

Hartley 
US 

Provider of belt filter presses, a complement and 

alternative to Alfa Laval’s decanter range in the 

dewatering of municipal and industrial wastewater 

500 

2012 Vortex Systems US 
Supplier of mixing and blending equipment and 

solutions for the oil & gas industry 
100 
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Long-term financial targets 

*including investments in fixed assets 20 

 Invoicing growth: Minimum 

average of 8% annually 

measured over a business cycle 

 4.1% in 2013 

 Operating margin: 15% 

measured over a business cycle 

 16.4% in 2013 

 Return on capital employed: At 

least 25% 

 26.4% in 2013 

 

 

 Debt/Equity: <75% in the long 

term, though may exceed 100% 

in connection with major 

acquisitions 

 16% in 2013 

 Investments: 2% of Sales 

 1.7% in 2013 

 Cash flow from current 

operations*: 10% of Sales 

 12.5% in 2013 
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Frank Mohn AS 

 Frank Mohn AS, with the product brand FRAMO, is a leading 

manufacturer of pumping systems for the shipping and offshore oil 

and gas industries 

 Global leader with subsidiaries on three continents and an 

excellent market position 

 Activities in Bergen form a centre of excellence for marine and 

offshore pumping systems 

 Frank Mohn AS has about 1,200 employees 

 Strengthens Alfa Laval’s fluid handling portfolio and reinforces its 

position as a leading supplier to the marine and offshore oil & gas 

markets 

 Operating margin significantly above Alfa Laval average 

 Synergies are expected to reach about NOK 120 million annually, 

gradually realized over a three-year period.  
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Excellent fit  

 

Sanitary 

 

Industrial Eqt. 

 

OEM 

 

Marine &  

Diesel Eqt. 

Food 

 

Energy & 

Environment 

Marine &  

Offshore Sys. 

Process 

Industry 

 Service 

Fluid  

Handling 

Alfa Laval  

Key 

Technologies 

     
Alfa Laval further strengthens its offer in fluid handling! 

  
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Globalization Energy Improved living standards 

Attractive structural growth drivers 

Environment 

To optimise the performance of our customersʼ processes. 
Time and time again. 

Slide 24 
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Impact on Alfa Laval 
Before and after 

* Based on NOK/SEK of 1.06 

Pro-forma levels as of 31 Dec 2013 

 

SEKm Actual Pro-forma* 

Orders received 30,335 36,845 

Order backlog 14,568 20,477 

Net invoicing 29,934 33,572 

P&L 

 

 

Actual Pro-forma* 

Debt / EBITDA 0.48 2.5 

Debt / Equity 0.16 1.0 

Capital structure 

 

 

Significant increase in sales 

anticipated in 2014 based on Frank 

Mohn’s AS large order backlog 

 

 

Business divisions sales 

 

 

Actual Pro-forma* 

Equipment Division 32% 29% 

Marine & Diesel 

Division 

22% 30% 

Process Technology 

Division 

46% 41% 
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Funding of the acquisition 

Sources SEK bn 

Utilisation of existing EUR400m and 

USD544m credit facilities 

1.9 

EIB, EUR115m (maturity 2021) 

 

SEK, USD136m (maturity 2022) 

 

Commercial paper (maturity 2014) 

 

Partially utilised 18 month SEK12bn 

committed bridge loan 

1.1 

 

0.9 

 

1.0 

 

9.4 

Total: 14.3 

Uses SEK bn 

NOK13bn cash purchase ~14.3* 
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Rating profile 

Slide 28 

Slide 28 

S&P: BBB+ Stable 

 “We believe that Alfa Laval is well positioned to benefit from 

increasing demand for energy-efficient solutions 

 Historical track record of robust cash flow generation 

 Satisfactory customer, industry, and geographic diversity 

 Strong liquidity supported by adequate cash balances and a 

multi-currency revolving facility 

 …we think the acquisition will meaningfully diversify Alfa 

Laval’s product lines and enlarge the company’s earning base 

 Given Alfa Laval’s strong cash flow generation, we see some 

potential for a one-notch upgrade over the longer term” 

 

 

Source: S&P reports, 26 May 2014 and 21 August 2014 
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Debt maturity profile 

Data as at Q2 2014 29 

Consolidated 

SEK millions 

June 30 

2014 

December 31 

2013* 

Credit institutions 13,225 904 

Swedish Export Credit 2,756 1,793 

European Investment Bank 2,249 1,165 

Private Placement 741 716 

Commercial papers 998 - 

Capitalised financial leases 78 84 

Interest-bearing pension liabilities 0 0 

Total debt 20,047 4,662 

Cash, bank and current deposits -2,279 -2,051 

Net debt 17.768 2,611 

*Restated to IFRS 11 

Unutilized 

Unutilized 

 EUR800m of bridge loan expected to be refinanced in the Euro bond market 

 Limited debt maturities over next 5 years 
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Bridge loan

Senior credit facilities

SEKm 
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Credit highlights 

Slide 30 

 Market leading positions in 3 key technology positions 

 Global presence with 49% of orders from fast-growing regions 

 External factors driving demand for products in the areas of heat 

transfer, separation and fluid handling 

 Diversified end market exposure 

 Divisions based on customer segments for market penetration 

 Aftermarket focus 

 R&D investment to maintain leadership 

 Local sales and production channels 

 Strong history of cash generation 

 Strong BBB+ investment grade rating  
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Key figures: last 5 years 

Slide 32 Source: 2013 annual report 
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H1 2014 Income statement 

33 Source: Q2 Report 
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H1 2014 Balance sheet 

Source: Q2 Report 34 
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Equipment Division 

Source: 2013 annual report, Q2 results 

Sales and Operating Profit trend H1 2014 performance 

Industrial 

Equipment 

11%* 

Sanitary  

10% 

+ + 
 

 

= + 
 

 

OEM 

3% 

= = 
 

 

Service 

5% 

+ + 
 

 

 
 

Year-on-year comparison 

Sequential comparison 

*Share of Group total orders 

H1 2014 Segment information 
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Process Technology Division 

Slide 36 Source: 2013 annual report, Q2 results 

Service 

12%* 

+ + 
 

 

- - 
 

 

Food & Life  

Science 8%* 

- + 
 

 

Water & Waste 

Treatment 2%* 

+ + 
 

 

Energy &   

Process 17%* 

*Share of Group total orders 

 
 

Year-on-year comparison 

Sequential comparison 

H1 2014 Segment information 

Sales and Operating Profit trend H1 2014 performance 
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Marine & Diesel Division 

Source: 2013 annual report, Q2 results 

+ + 
 

 

Marine & Diesel 

Equipment  

8%* 

+ + 
 

 

Marine &  

Offshore Systems 

9%* 

= 
 

 

Service 

9%* 

+ 

Marine & Offshore  

Pumping Systems 

6%* 

 
 

 * * 
 
 

Year-on-year comparison 

Sequential comparison 

*Share of Group total orders 

H1 2014 Segment information 

Sales and Operating Profit trend H1 2014 performance 
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Going for over 130 years 

1883 

AB Separator is 

founded by 

Gustaf de Laval 

2014 

Acquisition of 

Frank Mohn 

2000 

Industri Kapital 

buys the Alfa 

Laval Group 

1971 

Alfa Laval 

acquires Danish 

LKM - Alfa Laval 

enters the fluid 

handling 

business 

1991 

Tetra Pak 

acquires Alfa 

Laval 

2001 

Major 

restructuring of 

Alfa Laval into 

market-oriented 

divisions and 

segments with 

distinct customer 

focus 

2002 

Alfa Laval returns 

to the Stockholm 

Stock Exchange 

1888 

The first pumps 

are sold 

1993 

Alfa Laval 

becomes an 

independent 

industrial group 

within Tetra Laval 

Group 

2011 

Acquisition of 

Aalborg 

Industries to 

strengthen its 

offer to the 

marine and off-

shore industry 

and off-shore 

industry   

1938 

First heat 

exchanger 

introduced 

1963 

Name changed to 

Alfa Laval 
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Cautionary statement 

 This presentation contains forward-looking statements that are based on 

the current expectations of the management of Alfa Laval Group. 

  Although management believes that the expectations reflected in such 

forward-looking statements are based on reasonable assumptions, no 

assurance can be given that such expectations will prove to have been 

correct. Accordingly, results could differ materially from those implied in the 

forward-looking statements as a result of, among other factors, changes in 

economic, market and competitive conditions, changes in the regulatory 

environment, other government actions and fluctuations in exchange rates. 

Alfa Laval undertakes no obligation to publicly update or revise these 

forward-looking statements, other than as required by law or other 

regulations.  
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