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Foreign exchangeForeign exchange

SEK millionSEK million

GainsGains

LossesLosses

Exchange rate differences in the financial net, January Exchange rate differences in the financial net, January -- September  September  

UnrealisedUnrealised

111111

-- 5555

TotalTotal

320320

-- 8686

RealizedRealized

209209

-- 3131
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LossesLosses

TotalTotal

-- 5555

5656

-- 8686

233233

-- 3131

178178

Movements in exchange rates during Q4 will obviously have an impactMovements in exchange rates during Q4 will obviously have an impact

on the unrealised part!on the unrealised part!



Foreign exchangeForeign exchange

SEK millionSEK million

Translation effectTranslation effect

Transaction effectTransaction effect

Estimated impact on adjusted EBITA from FX fluctuationsEstimated impact on adjusted EBITA from FX fluctuations

WY WY 12*12*

00

--155155

WY WY 13*13*

00

5050

9M 9M 1212

3131

--107107
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Transaction effectTransaction effect

TotalTotal

*Based on EUR/USD 1.29 and EUR/SEK 8.60*Based on EUR/USD 1.29 and EUR/SEK 8.60

--155155

--155155

5050

5050

--107107

-- 7676



Saving measures initiated in Q4Saving measures initiated in Q4--11  11  
-- Update as per September 30, 2012Update as per September 30, 2012

Communicated with the Q4-11 report:  

- Non-recurring charge in Q4-11 SEK        90 M 

- Targeted savings in 2012 SEK  200 M
- Savings to give full impact from H2 2012

Realized savings by September 30, 2012:
- Q1 and Q2                                                      SEK 40 - 50 M
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- Q1 and Q2                                                      SEK 40 - 50 M
- Q3 SEK        80 M

Total:     SEK 120-130 M

Implemented measures annualized:

- Q4                                                             =< SEK        80 M

- H1-13 appr SEK      100 M



StepStep--up values up to 2014up values up to 2014
Closing balance and depreciations according to plan, SEK millionClosing balance and depreciations according to plan, SEK million

Closing balanceClosing balance AmortisationAmortisation

400400

500500

600600

4 0004 000

5 0005 000

6 0006 000
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LBO-related Acquisitions Depreciations acc to plan



TaxesTaxes
-- Sweden Sweden 

� Corporate income tax is 26.3 % right now

� Proposal from the government  to reduce 

to 22 %

Implications given a decision before year-end:

� A non-recurring effect of approx. SEK 100 
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� A non-recurring effect of approx. SEK 100 

million positive in quarter 4

� A reduction of the tax bill in Sweden with 

at least SEK 30 million per annum from 

2013



TaxesTaxes
-- General guidance General guidance 

� Guidance for taxes in the P&L has been 30 % of PBT up to now

� Assuming the proposal to reduce corporate income taxes in Sweden is 

decided in the parliament before end of the year and effective from 
January 1, 2013
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Guidance for Taxes based on PBT 

is 28 % from 2013



Group fundingGroup funding
Utilisation and maturity structure, status as per September 30, 2012Utilisation and maturity structure, status as per September 30, 2012

SEK SEK BnBn

66

88

1010

Senior FacilitySenior Facility

SEKSEK

•• Committed, not Committed, not utilisedutilised SEK 3.6 SEK 3.6 BnBn
•• UtilisedUtilised credits to > 70 % outside banking  groupcredits to > 70 % outside banking  group
•• Maturity of SEK 7.7 Maturity of SEK 7.7 BnBn > 6 years> 6 years--
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--Committed and Committed and utilisedutilised
--Committed, not Committed, not utilisedutilised
--Not committed, Not committed, utilisedutilised

22

44

EIBEIB

20132013 2017201720152015 20192019 2021 2021 

US PPUS PP
SHBSHB

Senior FacilitySenior Facility

SEKSEK



EPS and dividendsEPS and dividends

SEKSEK % of Adj EPS% of Adj EPS

4040

6060

8080

5

6

7

8

9

10
“The Board of Directors intends to “The Board of Directors intends to 
regularly proposeregularly propose dividends that dividends that 
reflects the performance, the reflects the performance, the 
financial position, the funding financial position, the funding 
arrangements and expected capital arrangements and expected capital 
needs of the Alfa Laval Group. needs of the Alfa Laval Group. 

Considering the cash generating Considering the cash generating 
capacity of the Group a dividend of capacity of the Group a dividend of 
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DividendDividend

EPSEPS

Adjusted EPS, (excl step up)Adjusted EPS, (excl step up)

20042004 20052005 2007200720032003

Dividend as % of adjusted EPSDividend as % of adjusted EPS

20062006 20082008

2020

4040

0

1

2

3

4
capacity of the Group a dividend of capacity of the Group a dividend of 
40 40 –– 50 % of net income, adjusted 50 % of net income, adjusted 
for stepfor step--up depreciations, calculated up depreciations, calculated 
over a business cycle is targeted”over a business cycle is targeted”

20092009 20102010 20112011
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700

800

900
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4
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Capital expenditureCapital expenditure

SEK millionSEK million Percent of salesPercent of sales

GuidanceGuidance

goinggoing forward forward 

2 % of 2 % of salessales!!
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(In SEK million)(In SEK million) LTM September 2012LTM September 2012

Process Technology, capital equipmentProcess Technology, capital equipment 74 %74 %

Process Technology, parts & serviceProcess Technology, parts & service 26 %26 %

PTD  PTD  -- orders received  and as % of the Alfa Laval Grouporders received  and as % of the Alfa Laval Group 13,503 / 45 %13,503 / 45 %

Equipment, capital equipmentEquipment, capital equipment 84 %84 %

Alfa Laval GroupAlfa Laval Group
Orders received Orders received by by Division Division –– distribution Capital Equipment and P & S distribution Capital Equipment and P & S 
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Equipment, parts & serviceEquipment, parts & service 16 %16 %

EQD EQD –– orders received and as % of the Alfa Laval Grouporders received and as % of the Alfa Laval Group 9,456 / 32 %9,456 / 32 %

Marine & Diesel, capital equipmentMarine & Diesel, capital equipment 61 %61 %

Marine & Diesel, parts & serviceMarine & Diesel, parts & service 39 %39 %

M&D  M&D  -- order received as % of the Alfa Laval Grouporder received as % of the Alfa Laval Group 6,900 / 23 %6,900 / 23 %

Alfa Laval Group:Alfa Laval Group: 29,84329,843



Gross profit marginGross profit margin

5050

In percent of salesIn percent of sales

37.037.038.338.3

41.741.7

38.038.0
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3030

4040
37.037.038.338.3

Q212

38.038.0

Q309 Q409 Q110 Q210 Q310 Q410 Q111 Q211 Q311 Q411 Q112 Q312



Gross profit marginGross profit margin
Evolution over the last 20 yearsEvolution over the last 20 years

36 36 -- 39 %39 %

35 35 -- 40 %40 %

�� RestructuringRestructuring

37 37 –– 43  %43  %

�� DemandDemand

�� PricingPricing

� Demand

� Contract prices
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1990’s1990’s 20002000--20052005 2006 2006 -- 20082008

�� ProcurementProcurement �� ProductProduct mixmix � Marine 

”normalization”

2009 2009 –– 2012 2012 



30%30%

40%40%

50%50%

Gross Margin Development 1991 Gross Margin Development 1991 –– YTD 2012YTD 2012

Asian crisis

Marine & 
BRIC Boom

Gross profit marginGross profit margin
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Order backlog developmentOrder backlog development

4040
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10 00010 000

12 00012 000

14 00014 000

16 00016 000

18 00018 000

% of % of LTMLTM--salessalesSEK millionsSEK millions
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Order backlogOrder backlog % of LTM (last twelve months) sales% of LTM (last twelve months) sales



Order backlog as per Sept 30 Order backlog as per Sept 30 

10000

12000

14000

16000

18000

13,19213,192

8,7668,766

15,87315,87315,314

8,3308,330
For next year,For next year,

SEK SEK 8.4 Bn!8.4 Bn!

11,68911,689

SEK millionsSEK millions

8,3878,387

15,49615,496

8,0508,050

15,06815,068
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For delivery next year For delivery next year 

0

2000

4000

6000

8000
7,3247,324

6,5676,256

For delivery later than next yearFor delivery later than next year

200920092008200820072007

SEK SEK 8.4 Bn!8.4 Bn!

For delivery during the rest of current yearFor delivery during the rest of current year

5,487

5,4805,480

5,937

20102010 20122012

6,7056,418

20112011



Order backlog as per Sept 30 Order backlog as per Sept 30 
For delivery after December 31For delivery after December 31

SEK millionsSEK millions

5000

6000

7000

8000

9000

10000

4,5764,576

9,3069,306

4,0994,099

9,0589,058

2,3272,327

6,6656,665

7,7057,705

3,6553,655 5,7515,751
3,2193,219

8,7918,7918,6508,650

3,5083,508

Aalborg added SEK 2.0 Aalborg added SEK 2.0 
Bn to Marine in 2011!Bn to Marine in 2011!
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Other SegmentsOther Segments
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4,7304,7304,9594,9594,3384,338

Marine & DieselMarine & Diesel

2008200820062006 20072007

1,7331,733

1,8201,820

3,5533,553

20052005

4,0504,050

20102010

2,1552,155

3,5963,596 5,5725,572

2012201220092009 20112011

5,1425,142



SalesSales
2012 and 20132012 and 2013

BnSEKBnSEK

LTM Q312LTM Q312 29.829.8

Change order backlog Q4, yChange order backlog Q4, y--oo--y                +           0.3y                +           0.3

FxFx. Translation. Translation -- 0.30.3

Acquisitions (inAcquisitions (in--forfor--out)out) ++ 0.10.1
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Acquisitions (inAcquisitions (in--forfor--out)out) ++ 0.10.1

Demand Q412Demand Q412 -- 0.10.1

Full year 2012Full year 2012 apprappr 29.829.8



BnSEKBnSEK

Full year 2012Full year 2012 apprappr 29.829.8

Change in order backlog yChange in order backlog y--oo--yy ++ 0.30.3

FxFx. Translation. Translation -- 0.30.3

Acquisitions to date Acquisitions to date ++ 0.20.2

SalesSales
2012 and 20132012 and 2013
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Acquisitions to date Acquisitions to date ++ 0.20.2

Subtotal:                         30.0Subtotal:                         30.0

Price                                                        + / Price                                                        + / -- ??

DemandDemand + / + / -- ??

Further acquisitions                                   +              ?Further acquisitions                                   +              ?

Full year 2013:Full year 2013:



www.alfalaval.com


