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Facts about Japan

• Chief of State: Emperor Akihito

• Prime minister: S. Abe

• Population: 127 Million

• Location/Size: East Asia/379.293 Km2

• Capital: Tokyo, Kanto region 32 Million inh.

• Main religion: Shinto, Buddhism

• GDP Growth: 2006 + 2.2% annulised
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Japan 
Summary indicators

+ Japan shows ”good” growth GDP grew +4.8% in Q4. 

+ Profits are up in most Japanese companies – 18 straight
quarters - longest streak in 36 years

+ Export, private consumption and investments are main
contributors to the growth

- Governmental spendings in infrastructure due to very high 
deficit (150% of GDP)

- Job market 
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OsakaOsaka
Sales Service 

Office

ShonanShonan CentreCentre
Production/Administration/Sales

TokyoTokyo
Head Office & 

Sales

ALKKALKK’’ss Presence in JapanPresence in Japan

++Distributors
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Organisation

AL Japan
Anders Pentelius
Secr. Y. Yasuda

Equipment
(A. Pentelius)

Parts&Service
K. Suzuki Process Tech.

T. Kishimoto
ATS

K. Shoji

Finance & IT
K. Kasahara

Comunications
S. Hatazawa

Operations
K. Mori
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`

History and Milestones in Japan

1925 Start of separator sales
1930 First joint venture
1962 Start of separator 

manufacturing
1970 Start of heat exchanger 

manufacturing
1975 Alfa Laval with limited 

company status
1984 Shonan centre established
1996 New heat exchanger 

factory inaugurated
2003 Distribution centre opened
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Factory / Overview

PHE factoryPHE factory

Factory Factory 
OfficeOfficePPHE FactoryHE Factory

Distribution
centre
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Group supplyGroup supply

Plate manufacturingPlate manufacturing

Assembly shopAssembly shop

Assembly shop (Small uAssembly shop (Small un

Brazed heat exchangerBrazed heat exchanger

Spiral heat exchangerSpiral heat exchanger

JapanJapanKoreaKorea

ChinaChina

New ZealandNew Zealand

SingaporeSingapore

AustraliaAustralia

IndiaIndia

China Jiang Yin Factory

Japan / Shonan factoryIndia Satara Factory
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Orders received by RegionOrders received by Region

Centr
Centr. & East  10%

. & East  10%

North America 18 %

North America 18 %

Asia 29 %Asia 29 %

L. Am
erica 4%

L. Am
erica 4%

O
ther 2 %

O
ther 2 %

Western EuropeWestern Europe
28%28%

N
ordic 9%

N
ordic 9%

+26+26

+31+31

January January –– December 2006, December 2006, at constant ratesat constant rates

+52+52 +49+49+20+20

+14+14

ALKK have around 5% of AL’s turnover and about 15% of Asia
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Order Development
MEUR, Constant rates
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Large Large OOrders 2006rders 2006

9.69.6 QaQatartar PHE PHE Oil & GasOil & Gas 20072007
7.77.7 QatarQatar PHE PHE Oil & GasOil & Gas 20072007

4.04.0 QatarQatar PHE PHE Oil & GasOil & Gas 20072007
3.03.0 Saudi ArabiaSaudi Arabia PHE PHE Process Ind.Process Ind. 20072007
1.31.3 JapanJapan PHE PHE ShipbuildingShipbuilding 20092009

0.70.7 JapanJapan PHE PHE ShipbuildingShipbuilding 20092009
0.70.7 JapanJapan PHE PHE OEMOEM 20072007
0.70.7 JapanJapan HSS HSS ShipbuildingShipbuilding 20072007

0.60.6 JapanJapan PHE PHE ShipbuildingShipbuilding 20082008
0.60.6 JapanJapan HSS HSS Life ScienceLife Science 20072007

Value,Value,
MEURMEUR CountryCountry ProductProduct IndustryIndustry DeliveryDelivery
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Orders Received by SegmentOrders Received by Segment

ComfortComfort & Refrigeration& Refrigeration

SanitarySanitary

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

OEMOEM

Parts & ServiceParts & Service

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

FoodFood

January January –– December 2006, December 2006, at at CConstant onstant RRateate

+
+

+

+

+

+

−

−
−

+
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Orders Received by SegmentOrders Received by Segment

ComfortComfort & Refrigeration& Refrigeration

SanitarySanitary

Marine & DieselMarine & Diesel

Fluids & UtilityFluids & Utility

OEMOEM

January January –– December 2006, December 2006, at at CConstant onstant RRateate, Equipment Division, Equipment Division

+
+

+

+

−

Comfort & Refrigeration.Comfort & Refrigeration.
Larger building: Larger building: 
Complex Tokyo Mid town, Complex Tokyo Mid town, 
ShiodomeShiodome
Semiconductor industrySemiconductor industry

OEM OEM -- new new 
accounts for heat pumps accounts for heat pumps 
and engineand engine
manufacturersmanufacturers

Fluids&UtilityFluids&Utility --
cleaning of washing liquids cleaning of washing liquids 
more than tripled more than tripled 
due to new partnerdue to new partner
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Orders Received by SegmentOrders Received by Segment

Life ScienceLife Science

Process IndustryProcess Industry

Energy & EnvironmentEnergy & Environment

FoodFood

January January –– December 2006, December 2006, at at CConstant onstant RRateate, Process Technology Division, Process Technology Division

+

+

−

−

EnergyEnergy
& Environment & Environment hadhad a a 
recordrecord yearyear..
LaunchLaunch of of productsproducts toto
environmentalenvironmental protectionprotection
milemile stonestone order order achivedachived..

Process Process IndustriyIndustriy hadhad
recordrecord salessales. . RefineriesRefineries
& Export portion & Export portion grewgrew. . 
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Secured Secured ALKKALKK’’ss largest order ever for a project in the largest order ever for a project in the 

middle eastmiddle east

Marine Marine showedshowed no no signsign of of slowingslowing downdown

OEM OEM grewgrew faster faster thanthan expectedexpected intointo new new fieldsfields

Offices and plant Offices and plant constructionsconstructions in high in high pacepace

EnergyEnergy sectorsector increasinglyincreasingly goodgood

Strong Strong developmentdevelopment of Service of Service salessales

SuccessfulSuccessful introductionintroduction of new of new productsproducts

Highlights 2006
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Japan Macro OverviewJapan Macro Overview
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Strategies Strategies 

Outlook 2007.Outlook 2007.
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Priorities in Exisiting strategy

• Profitable Growth in selected Market 
places

• Presence

• Parts & Service

• Time to Market
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A vision has been formulatedA vision has been formulated

Oil & GasOil & Gas Power Power 
GenerationGeneration BiofuelsBiofuels

World leading supplier in World leading supplier in ……

……of heat transfer and of heat transfer and 
separation equipmentseparation equipment

Refinery & Refinery & 
PetrochemicalsPetrochemicals
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Outstanding offer to RefineriesOutstanding offer to Refineries

N
ew

!

Refinery & Refinery & 
PetrochemicalsPetrochemicals
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Wallenius AOTWallenius AOT

FilterFilter

DischargeDischarge

PumpPump

SeawaterSeawater
intakeintake
(Sea (Sea chestchest))

Ballast Ballast 
water tankswater tanks

www.alfalaval.comwww.alfalaval.com

PureBallast, System PureBallast, System OverviewOverview
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Outlook for the near futureOutlook for the near future

““In most of the markets, geographical as In most of the markets, geographical as 
well as customer segments, thatwell as customer segments, that
Alfa Laval serves a continued very Alfa Laval serves a continued very 
strong demand is expected.strong demand is expected.””
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Assumptions

•• Japanese main contractors and large multinational Japanese main contractors and large multinational 
companies will continue to grow and start more overseas companies will continue to grow and start more overseas 
activitiesactivities

•• Investments in Japan will continue to be strong due to a Investments in Japan will continue to be strong due to a 
combination of old machine parks and an increasing combination of old machine parks and an increasing 
exportexport

••MMore investments ore investments iinn newnew technologiestechnologies: Energy, Life : Energy, Life 
Science and EnvironmentScience and Environment
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